—
Minutes

MEETING OF THE SENATE
A meeting of the Senate was held on Thursday, September 24, 2009 in Robert Sutherland Hall, Room 202 at 3:30 p.m.

Present: Principal Woolf in the Chair Senators: Archibald, Benn, Bevan, Boag, Brien, Bu, Ceci, Chaudhry,
Christie, Colwell, Cordy, Deane, Diederichs, Dimitrov, Dixon, Flanagan, Fulford, Goodspeed, Jahanbakhsh,
LaFleche, Laker, Leichner, Lin, MacLean, McCormack, McGrath, Minnes, Murphy, Notash, Oleschuk, Oosthuizen,
Salvatore, Santeramo, Saunders, Scott, Stairs, Stevens, Tam, Walker, J. Welsh, P. Welsh, Wiener, Wiens,
Woodhouse, G. Moore (Secretary)

Also Present: M. Campbell, L. Jackson, C. Beach, B. Bennett, R. Coupland, R. Denniston-Stewart, A. Girgrah,
K. O’Brien, S. Rigden, J. Pierce, H. Smith, C. Sumbler, B. Surgenor, P. Watkin

| OPENING SESSION

1. Adoption of Agenda

Moved by Senator LaFleche,
seconded by P. Deane,

That the Agenda be adopted as circulated with two provisions:

1. That the report of the Honorary Degrees Committee be received in Closed Session at the
end of the meeting.

2. That the Senate Committee on Academic Development wishes to add a motion to the
Agenda under Committee Reports, concerning the academic name change for the
Buchan Department of Mining. This item appeared on today’s Agenda as a Matter
referred to SCAD, Appendix O, 1, pp, 16r r MacLean, that the Minutes

of 20 May 2009
be approved as circulated.

Senator Dixon referred to the minute on page 7, last paragraph which states



Senator Wiener restated his question from May 20. He had not asked about a blended system of three
options, but whether the system could, within the same costs for a letter GPA, maintain a percentage
GPA system. He recalled the answer as “Yes” and therefore had moved an unsuccessful amendment
in favour of a percentage GPA system.

Given that the University Registrar was not present to respond with a clarification about her response
on May 20, the Chair ruled that this question be referred back to the Senate Committee on Academic
Procedures.

The motion to approve the Minutes carried.

Carried 09-47
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All planning must be financially sustainable. The administration is preparing for budget discussions
with Board in October. The Board accepted the proposed budget for 2009/2010, the first of a three-
year projection, but asked administration to revisit years 2 and 3, which predicted a 33M deficit. Ways
to reduce this deficit are being explored, including
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Total Full-time: ~18,200 (+800 ~ 5% > 2008)
Total enrolment (part-time, post-graduate medical, Theological College) ~21,700

The final enrolment report will be provided in November.

In response to a question from Senator J. Welsh about whether Queen’s was close to its Reaching
Higher targets for graduate students, Associate University Registrar Ness said that a response
would be provided at the next meeting.

d) Honorary Degrees Fall 2009 (Appendix D, page 22)

Prinicpal Woolf encouraged senators to attend the Fall Convocations, including the Principal’s
Installation. He announced that the following members of the Senate had been randomly selected
from volunteers to invest the Principal with his robes at the Installation Ceremony on October 26,
20009.

Senator Oosthuizen representing Faculty
Senator Salvatore representing Students
Senator LaFleche representing Staff

e) Queen’s University/City of Kingston Joint Committees — Oral Report by Senator Deane,
Vice-Principal (Academic)

Using the series of slides below, Senator Deane described the joint enterprise undertaken by the
City of Kingston and Queen’s University in making progress towards a common goal following
some difficulties over recent years.

PROCLAMATION
Shine Day September 12, 2009

WHEREAS Queen's University Arts and Science Orientation Week has partnered with the City of
Kingston to improve relations between Queen's and the Kingston community; and

WHEREAS Shinerama is the primary fundraiser for ASUS Orientation Week to support the fight
against Cystic Fibrosis; and

WHEREAS Cystic Fibrosis is the most common, fatal genetic disease affecting thousands of
young people throughout Canada, with one in 3600 children born with the illness; and

WHEREAS the Kingston community is encouraged to come out and enjoy the Shine Day
fundraisers hosted at Confederation Park by ASUS Orientation Committee in order to increase
relationships between residents and students and to show solidarity in the fight against Cystic
Fibrosis;

THEREFORE BE IT RESOLVED THAT the City of Kingston hereby proclaims the 12th of
September 2009 to be SHINE DAY in the City of Kingston, and that all citizens show their
support both to finding a cure for Cystic Fibrosis and to working together as a greater Kingston
community for a common goal.

Dated at Kingston, this 2nd day of September, 2009
Harvey Rosen, Mayor
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In total, the Queen's community (faculty, staff, retirees and students) raised $308,116 for United
Way during the 2008 campaign.

BACKGROUND

Long history of cooperation

Recent past has seen some difficulties

In 2008 a steering committee and working groups were established to address common issues
through joint motion from Queen’s VP(Academic) and two City Councillors.

WORKING GROUPS

Steering Committee (includes Queen’s VP(A), City CAO, Deputy Police Chief Cookman and
others from council and the community) established by joint resolution to oversee the working
groups and to:

1. To create a more welcoming environment for students in the city and the community

2. To promote more public interaction on related events

3. To facilitate interactions between City students landlords and issues around local housing
4
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Senator Wiener asked how these committee opportunities and cooperation are being advertised to
students. The VP(Academic) said that his office has information and that he would ensure that the
opportunities are more publicly advertised.
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2. Academic Procedures (Appendix G, page 26)
a) Annual Report 2008 — 2009

SCAP has received a request from the AMS to review sessional dates because the exam period is
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Appendix A
Page 10

Carried 09-50

ii. Department of Electrical and Computer Engineering

Senator Dixon asked about the inclusion of students during the IAR consultations. Senator
Deane responded that student input during the unit self-study is a key part of the review.
Departments are encouraged to solicit comments from students; however, the cycle begins in
May and this can cause challenges.

Carried 09-51

iii. Department of Global Development Studies
Carried 09-52

iv. Life Sciences and X-Ray Technology Collaborative Program
Carried 09-53

v. Faculty of Law
Carried 09-54

vi. Department of Mechanical and Materials Engineering

In response to a question from Senator Notash, the Dean of Applied Science spoke about the
lack of qualified women Ph.D. applicants for faculty positions. Traditionally, large numbers
of women students do not enroll in Mechanical Engineering. The Biomechanical program
initiative is expected to attract more women faculty and students. The Dean looked forward
to seeing how the Strategic plans being developed by all Applied Science departments address
this matter.

Carried 09-55

vii. Department of Political Studies & Canadian Studies Program

Senator Wiener asked for clarification of the action being taken by the Senate. Senator Deane
replied that the IARC reports were for the information of the broad academic community and
to hold that academic community accountable for action on the recommendations through the
budget and staffing process. The VP(Academic) tracks progress on the IAR
recommendations.

Carried 09-56

viii. School of Urban and Regional Planning
Carried 09-57

6. Nominating (Appendix K, page 149)
a) Elections

Moved by P. Oosthuizen
Seconded by M. Ceci and agreed

That, on the recommendation of the Senate Nominating Committee, those listed in Appendix
K, p. 145, be elected to the committees indicated.
Carried 09-58

7. Operations Review (Appendix L, page 150)
a) Report on the Composition of the Senate

Senator Stairs, Chair of SORC, said that the report reflects the work of the Committee over the past
year stemming from motions approved in 2003 but not enacted. In anticipation of a larger governance
Queen’s University at Kingston
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review, but wishing to ensure that the valuable work done by SORC was not lost, the report had been
presented for information rather than action at this time.

Senator J. Welsh felt that the portion on reallocation of seats could and should go forward. He pointed
out th
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Appendix A
Page 12

VI MATTERS REFERRED TO STANDING COMMITTEE (Appendix O, page 163)

1. Unit Academic Name Change — Buchan Department of Mining Engineering [Referred to the
Senate Committee on Academic Development (SCAD)]

2. Proposed Graduate Diploma — Accounting Type 4 (OCGS) [Referred to the Senate Committee
on Academic Development (SCAD) and the Senate Budget Review Committee (SBRC)]

VIl OTHER BUSINESS —none

IX CLOSED SESSION — CONFIDENTIAL (Appendix P, Page 179)

1. Report of the Honorary Degrees Committee

Moved by Senator Ceci
Seconded by Senator Woodhouse and agreed:

That the Senate approve the list of those to be invited to receive Honorary Degrees at the Spring and
Fall Convocations in 2010, Appendix P, p. 179).

Carried 09-60

There being no further business, the meeting adjourned at 5:10 pm
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