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Reportto Senate
AdvisoryReviewCommittee
Queen’sinstitute for Energyand EnvironmentalPolicy

Oct.20,2011

ExecutiveSummary

An AdvisoryReviewCommitteewasstruckin June,2011,to reviewthe proposalfor the renewalof the
authorisationfor the Queen’dnstitute for Energyand EnvironmentaPolicy.TheCommitteereviewed
the proposal reviewedsupportingdocumentation,met on three occasionsandformulatedseveral
recommendationsBasedon our deliberations the Committeerecommendsghat the authorisationbe
renewedfor anadditionalfive, years,andthe Institute be renamedasa Centre. TheCommitteealso
recommendghe interim Director,Dr. Mabee,be appointedfor the five ryeaperiod.

AdvisoryCommittee

AnAdvisoryReviewCommitteewasstruckin late June,2011to review aproposalfor the establishment

(renewal)of the Queen’dnstitute for Energyand EnvironmentaPolicy.Theterms of referencefor the

Committeeare providedin AppendixA. Membershipin the Committeeincluded:
KentNovakowskiDepartmentof CivilEngineering- Chairof the Committee
BrianCummingDepartmentof Biologyand Director,Schoolof EnvironmentaStudies
LaeequeDaneshmendTheRobertM. BuchanDepartmentof Mining
BrantPeppleyDepartmentsof ChemicaEngineeringand Mechanicabnd MaterialsEngineering
JeanetteParsonsfficeof the VicerProvostSchoobf GraduateStudies- Secretaryto the
Committee

TheCommitteemet on June24™, June30™, and August10™ to discusghe proposal formulate
guestions,anddeterminerecommendations. TharrentDirectorof the Institute, Dr. WarrenMabee,
attendedthe June30™ meetingto advancethe proposaland addressspecificquestionsput forward by
the Committeemembers. Additionalquestionswere posedto Dr. Mabeefollowingthe Augustmeeting,
althoughthesewere intendedonlyto closeafew loopholesin the Committee’sunderstandingof the
presentstate of the Institute, the reportingrelationships andthe financialarrangementsDr. Mabee
repliedto the questionsin writing on August23°.

Information Collected

In additionto the information providedin the renewalproposal,the Committeecollectedthe following
information:

X Adraft of the originalproposalfor QIEER2006)

X Therequestfor provisionalapprovalof an Institute (Feb.15, 2006).



X Annualreportsfor 2006r2010
X Memosestablishinghe start rupfundingfor the Institute (2006)

Input from the Queen’scommunitywasalsosolicitedviaanannouncemenin Forthe RecordJuly4,
2011edition) andviaan e mail distributedto all departmentheadsanddirectorsof schoolscentres,
andinstitutes. Thetext of eachsolicitationis providedin AppendicedB andC,respectively.

Despitewidespreadsolicitationof opinion,only one responsewvasreceived whichwasfrom Dr. Paul
Treitz,Professoand Head,Dept. of Geography. DrTreitzholdsa veryfavourableopinionof the value
of QIEERInd stronglyendorsedthe renewalof the presentform of the Institute.

Brief History and CurrentActivities

Theoriginalversionof the Institute wasestablishedn late 2006with very ambitiousgoals.A largelist of
interestedQueen’spartnerswasidentified althoughthe primarycontributorsoverthe first five year
mandatehavebeenlimited to 5 réfaculty membersmostly residingin the Schoolbof PolicyStudies.The
initial missionof the Institute was“to generatepragmaticadviceon energyand environmentalpolicy
that isrelevantto the publicandto governmentat all levels”(2006AnnualReport).Earlyactivities
centredon conferenceorganisationapplicationsfor researchgrantsto supportpolicydevelopment
underthe Institute mandate,andthe supervisiorof graduatestudentsinvolvedin the program.
Activitiesin later yearswere heavilyconcentratedon conferencedeliveryandresearch. Initigtart rup
fundingwasusedlightly and a balanceforward of $40,000r$70,000asbeenavailableeveryyearsince
then. Revenuén the mostrecentyearfor whichfinancialinformationis available(2009)wasalmost
$120,000whichwasreceivediargelyfrom conferencedelivery.

Thelnstitute wasdirectedduringthe first three yearsby Dr. BrynePurchasean adjunctprofessorin the
Schoolof PolicyStudiesandin the final two yearsby Dr. WarrenMabee,AssistantrofessorSchoolbf
PolicyStudies Althoughan advisoryboardfor the Institute wasestablishedn 2006,the boardnever
met overthe five ryeamandate.Althoughthe reasondor this are not entirely clear,it is surmisedby the
presentdirectorthat this boardwasunwieldydueto the largenumberof membersandthe difficulty in
gettingthis numbertogether.

CommitteeDeliberations

Basedon the deliberationsin the first two meetingsthe Committeeconcludedthat the previousversion
of QIEERulfilled a very usefulfunction. With the arrivalof Dr. Mabeeandthe continuedinvolvementof
the Institute manager,TomCarpenter severalnew initiativesare underwaywith for examplethe
TransbordeiResearchniversityNetwork,and seniorgovernmentofficialsin both the provincialand
federalgovernmentsThesucces®f the conferenceghe Institute organisesontinuesto grow each
yearandthe involvementof Institute membersin wideningareasof researchwasalsonoted.

theeach
TheCommitteealsodeterminedthat engagementamongstthe broaderQueen’scommunitywasconferences



developedthrough QIEERIndinteractionwith other universitieshasoccurredat arelativelylow level.
Assuch,the Committee
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AppendixA Termsof Reference

x Advisethe Deanor VicerPrincipalResearchdn the viability of the Centre/Instituteand makea
specificrecommendationon whether or not the Centre/Instituteshouldbe authorizedto
operatefor a periodof up to five yearsor be phasedout of existenceduringthe remainingyear
of its authorizedlife.

x Commenton the leadershipand makerecommendationsegardingthe appointmentof the
Directorfor the comingfive yearsbasedon areview of pastperformanceand considerationof
the recommendatiorfrom the Centre/Institute.

X Makerecommendationr suggestionshat the Committeedeemsappropriateandhelpful for
the future developmentand operationof the Centre/Institute.

Aspart of the reviewthe Committeeshould:

x Considetthe appropriatenes®f the organizationaktructureasdescribedn the
Centre/Institute'sconstitution.

x Considetthe accomplishmentsf the Centre/Instituteandincludein their report anassessment
of what hasbeenachieved.

X ReviewCentre/Institutedocuments,jncluding,but not limited to:

. AnnualReports
. Minutesof the AdvisoryBoard
. Afive yearbudgetandstrategydocumentpreparedby the Centre/Institute

x Meetwith the Centre/InstituteDirectorto discusghe currentandfuture state of the
Centre/Institute

X Reviewthe currentoperatingbudgetandthe reasonablenessf the five ryeabudgetand
commenton anyfinancialrisksand benefitsto the universityoverthe nextfive years

X Reviewthe adequacyof the humanresourcedor sustaininghe Centre/Institutefor a further
five yearperiod

x TheCommitteemay deciddo solicitfeedbackfrom Centre/Institutemembersand Department
Headson the contributionsof the Centre/Instituteto the individual,departmentor university

AppendixB— Postingin “For the Record”
AdvisoryCommittee
Queen’dnstitute for Energyand EnvironmentaPolicy(QIEEP)

In accordancevith Queen’sUniversitySenatePolicyon “ProceduresGoverninghe Establishment,
Reportingand Reviewof ResearciCentres|nstitutesand Other Entitiesat Queen’sUniversity”,Vicer
Provostand Deanof GraduateStudiesBrendaBrouweris pleasedtio announcethe membershipof the
AdvisoryCommitteefor the review of the Queen’dnstitute for Energyand EnvironmentaPolicy(QIEEP)



BrianCummingDepartmentof Biologyand Director, Schoolof EnvironmentaStudies
LaeequeDaneshmendTheRobertM. BuchanDepartmentof Mining
KentNovakowskiPepartmentof CivilEngineeringChairof the AdvisoryReviewCommittee
JeanetteParsonsQfficeof the Vicer
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Pleasesendyour commentsto my attention viathe Schoolof GraduateStudiesemail r
deansgsr@queensu.ca by campusmail, Schoolbf GraduateStudies 4™ FloorGordonHall,Queen’s
University.

Sincerely,

KentNovakowski
Departmentof CivilEngineering
Chair,AdvisorReviewCommittee, QIEEP
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