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This document provides the governance framé&d@r graduate studies resulting from the
governance changes to the School of Graduateestatid Rsearch that were approved by the
Senate of Queen’s University on February 26, 2009. This document replaCesm#tigution of
the School of Graduate Studies and Redga@ueen’s University at Kingstdlast revision date
September 24, 1998 and approved at the Oc2hel 998 meeting of Queen’s Senate).
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Background

This document provides the governance framé&Jar graduate studies resulting from the
governance changes to the School of Graduateestaatid Research that were approved by the
Senate of Queen’s University on FebruaryZ®)9 (see Appendix One). This document replaces
the Constitution of the School &@raduate Studies and Researche®u's University at Kingston
(last revision date September 24, 1998 andamat at the October 22998 meeting of Queen’s
Senate).

In 1943, the Senate constituted the Queen’s éfsity Board of Graduate Studies. This was
reconstituted into th8chool of Graduate Studies in 1968la&xpanded to include the research
conponent in 1971. In 1990, the increasing importasfaesearch led to écreation of a joint
position of Dean of Graduate Studies and \Weecipal (Research). This continued until 1995,
when a separate portfolio of ViceHripal (Researchyas established.

The School of Graduate Studi@sd Research nameflected th jurisdictions over which the
graduate school had responstiiand authority when it was established. Following the creation
of the Vice-Principal (Researchprtfolio, the responsibility foall aspects of the research
enterprise, exclusive of graduate student rebeavas moved to the VPR. In the interests of
providing clarity and being accuratbe SGSR was renamed the School of Graduate Studies as
part of governance changes apyd by Senate in February 2009.

In November 2007, the position of Dean, Gradugtudies ath Research, was expanded to
include the responsibilities and title of Assoeiatice-Principal and DeaGraduate Studies and
Research (now, AVP/Dean, SGS) to reflect theensity wide scope ajraduate education at
Queen’s.

Purpose of the SGS

Under the auspices of Senate, the Scho@rafiuate Studies (SGB)concert with the
Faculties/Schools is responsible tbe conduct of graduate studegsQueen’s University. Its
mandate is to support student achievementistamg with the highest possible academic
standards in graduate degree paogs and to foster excellencegraduate studémesearch. It
fulfills the mandate in collaboration withaculties/School through the development and
implementation of appropriate regulations andrafing procedures for admissions, programs of
study, and completion of degree requirements and through the support of graduate students.
Specific responsibilities follow:

X Setting policy concerning all graduate (mastand doctoral) degree programs, graduate
certificate and diploma programs within itsigdiction and subject to the authority of
Senate;

X Making recommendations to the Senate thredVice-Principal (Academic) concerning
the development and operation of graduate studies and graduate education;

x Ensuring adherence to program quality assurance standards;
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x Ensuring adherence to institutional and external program approval and on-going audit
requirements;

x Ensuring compliance with provincial governmesagulations as they relate to program
guality, program approval, aqpfogram funding requirements;

x Graduate enrollment planning and management;

Working with graduate programs to déy@and support recittment strategies;

X Admission of students to graduate degree programs and qualifying students for

subsequent admission to graduate degree programs;

Supporting graduate student achievement;

Monitoring the progress of graduatedgnts at the univetg, overseeing the

maintenance of academic standards,r@edmmending to Senate the awarding of

graduate degrees;

Appointing and convening the Fellowship Committee;

Appointing and convening thecddemic Appeal Board,;

Managing Queen’s graduate student awards;

The publication of the Calendar of the Schaolg of all official publications concerning

graduate work within thgurisdiction of the School.

x

X X

X X X X

The design, implementation and oversight of gedd curriculum is ahared responsibility
between the Graduate Studies Executive Co(sme below) and the Faculty Graduate
Councils/Committees (see below).

Membership in the SGS

Members of the School (see Appendix Two):

Executive Officers, SGYappointed by the Principal, see Appendix Three for
responsibilities)

x Associate Vice-Principal and Dean, School of Graduate Studies

x Associate Deans, School of Graduate Studies

Faculty Associate Deans (Graduate 8tlies) and Graduate Coordinators

X The Associate Deans (Graduate StudiethénFaculties/Schools of the University:
Faculty of Applied Science

Faculty of Arts and Science

Faculty of Education

Faculty of Health Sciences

Faculty of Law

School of Business

O O0OO0OO0OO0Oo

x Graduate Coordinators from each gradukpeartment/program at the University

Tenured, tenure track and Emeritus Faculy, Heads of Graduate Departments and
Emeritus Professors

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 4
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X Instructors of graduate courses in thereat academic year, or either of the two
preceding academic years

X Supervisors of graduate students in theentracademic year, or either of the two
preceding academic years

X Heads/Directors of Departments/Pragsaoffering graduate degree programs

Graduate Students
All students registered in the SchabdlGraduate Studies at Queen'’s.

Associate Members: (see Appendix Two):

The following are eligible to be rda Associate Members of the School:

Research Professionals
Investigators employed by the University

Post Doctoral Fellows
Individuals who are designated @ast doctoral fellows by vine of their appointment as
such by the University

The Graduate Studies Exeative Council (GSEC)

The Role of the Graduate Studies Executive Council

GSEC performs the following functions:

X

X X X X X X

Ensures that the Faculty Graduate Councilsi@ittees establish and follow appropriate
procedures to carry out theesponsibilities assaatied with graduate programs within

the Faculty/School,

Reviews and revises departmental and fagelgplations pertaining to graduate studies
in their areas, in matters related but not limited to: admissions standards for graduate
studies, graduate degree requirements, pssgthrough the graduate degrees, completion
of degree requirements, appeals of graduate students;

As appropriate, refers new programg-axulty Graduate Councils/Committees for
consideration and discussion;

Reviews program proposals from Faculty Graduate Councils/Committees for
recommendation to University Senate;

As needed, appoints sub-committees to detll issues related raduate studies;
Advises the Dean or Associate Deangwatters affecting graduate studies;

Considers matters referred to it by the Deafaculty Graduate Councils/Committees;
Considers matters referred to ittne Standing Committees of GSEC,;

Considers matters referred to it byn&ee and/or committees of Senate;

Reviews and approves decisions, agineed, made at Faculty Graduate
Councils/Committees

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 5



x Calls and organizes a Forum of all memh#rthe SGS at least 2 times per academic
session. The AVP/Dean of the SGS willv&as Moderator of this Forum.

Decisions made by GSEC are either recommemmidgrovided as information to Senate and
Senate subcommittees as required by SGS or unive
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School shall be a member of the graduate committee. The Associate Dean (Graduate) of the
Faculty serves as Chair. The non-departmeetdifaculties’ Graduate Committees will function
with the same responsibilities the faculty Graduate Counciéd like those Councils, are
subject to the oversight tiie GSEC as required.

SGS Fellowship Committee

The Fellowship Committee is responsible for the following:

x Adjudication of applications and competitions for University fellowships,
scholarships and awards, and for external fellowship competitions as required

X Reporting its decisions to GSEC

X Subject to the authority of the Senatpproving and determining the terms and
condition of awards of fellowships, scholagshand prizes estabhed in the SGS,
and amend the conditions of award oy d&ellowships, scholarships or prizes
established in the School, due regarohpegiven to the wishes of the donor

X Submitting annually to GSEC for apprdwaschedule governing the awarding of
fellowships during the following year

Members include:
x The AVP and Dean and Assate Deans of the SGS
X Representatives from each of the Faculty Graduate Councils
X Representatives from each non-departakzed Faculty Graduate Committee

Two graduate students, who are members of the SGS, to be named by the Society of Graduate
and Professional Students, shall be Associatalmes; except for meetings devoted to the
awarding of fellowships, which they may ndtesd, the student Associate members shall have

full membership privileges.

The Fellowship Committee elects dg&/n Chair annually. A seniofffacer of the SGS serves as
Secretary to the committee. The Seamngtoes not have a vote on the committee.

SGS Academic Appeal Board

The fairness or consequences of academic assessments, decisions or regulations may be
appealed. Course marks or examination commitéatsions cannot be overturned but alternative
actions (including the possibilityf further examinations) mdye mandated. Appeal procedures
are published in the Calendar of the SGS.

The Academic Appeal Board decision is final witle only exception beg the right of further
appeal to the Senate Grievance Board wheapipeal is based on grounafsunfair procedures
or allegations of bias.

The SGS appoints the following to bem@ers of an appeal board panel:
X Representatives from each Faculty Grad2ommittee, and alternates from each
Faculty Graduate Committee (from departmsatifferent than the principal members)
nominated by the Dean of the Faculty/School.

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 7
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Appendix One

Senate Committee on Academic Development
Report to Senate — Meeting of February 26, 2009

Final Report to Senate on the Recommendations for Governance of the School of
Graduate Studies and Research

Introduction

The Senate Committee on Academio/Blepment (SCAD) reviewed the
recommendations of the SCAD Sub-Comeastfor the Review of the Governance
Structure of the School of Graduate Studies and Research (SGSR) at its meetings of
November 26, 2008 and January 21, 2009. J. Dedssociate Vice-Principal and Dean
of SGSR, B. Brouwer, Associate DeanS§$SR, and M.Corbett, Director, Admissions
and Student Services for SGSR, attendedrtbetings to speak to the recommendations
and to answer any questions from thembers of SCAD. The document entitled
“Recommendations for Governance of the Sclud@raduate Studiemnd Research” is
attached as Appendix A.

Background and Mandate

The Sub-Committee for the Review of lBevernance Structure of the SGSR was
established in early 2006 and the TermReference of the Sub-Committee and its
membership are attached as Appendix B.

From February 2006 to February 200 8ub-Committee engaged in a period of
review, research and analysis, whicblirded consultation with: Faculty Deans;
Directors of the Schools of Policy Stediand Urban and Regional Planning;
representatives of the Sety of Graduate and Professional Students (SGPS); and,
Queen’s University Post-Dtaral Fellows Association.

An Interim Report was presented to Serati@s meeting of September 20, 2007. In
October 2007, SCAD undertook a process akdwoad consultain with members of
the Queen’s community. The Chair of SCABught the services of a consultant who

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 10
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- Dean of SGSR,;

- Associate Deans of SGSR (2);

- A senior staff representative from the SGSR;
- Associate Deans dfie Faculties (6);

- Chairs of the Graduate Councils (4);

- SGPS President or delegate (1);

- Graduate Student Senator (1).

B. That the existing Divisional structube replaced by Faculty-based Graduate
Councils. For departmentalized Facultieembership in these Councils should
include at least the following:

- all graduate coordinators ofggtuate programs within the Faculty;

- an Associate Dean of the Fétguassigned by the Faculty office;

- an Associate Dean of the S& assigned to that Faculty;

- SGPS graduate student from the faculty;

- a senior staff representative from the SGSR.

C. That the SGSR be renamed 8whool of Graduate Studies (SGS).

*SCAD recommends that the Vice-Principal (Academic) attend separately to the
following:

* responsibility, authority, accountability and resources for interdisciplinary
graduate programs;

* location of the School of Urban andd®enal Planning and the School of Policy
Studies;

» an administrative solution that addresses the unique requirements and status of
Post-doctoral Fellows durirtheir tenure at Queen’s.

APPENDIX A

Recommendations for Governance of th School of Graduate Studies and
Research

August 29, 2007

Executive summary of recommendations:
Recommendation #1

The creation of a Graduate Studies ExecutigarCil (GSEC) that would be comprised of the
following:

- Dean of SGSR

- Associate Deans of SGSR (2)

- A senior staff representative from the SGSR
- Associate Deans ohe Faculties (6)

- Chairs of the Graduate Councils (4)

- SGPS President or delegate (1)

- Graduate Student Senator (1)

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 11
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X to consider locating the responsibilityr fmost-doctoral fellowsvithin the SGSR

Recommendation #1

The creation of a GraduateuSites Executive Council (GSEC)
- Membership:

- Dean of SGSR

- Associate Deans of SGSR (2)

- A senior staff representative from the SGSR

- Associate Deans olhe Faculties (6)

- Chairs of the Graduate Councils (4)

- SGPS president or delegate (1)

- Graduate Student Senator (1)

Role of the Graduate Studies Executive Council

* Responsible for reviewing and revising the ragjohs of the School of Graduate Studies and
Research

» makes recommendations to Gragu@ouncils regarding new programs

* appoints sub-committees to deal with issugated to graduate studies as needed

» advises the Dean or Associate Dean on matters affecting graduate studies

* consider matters referred to it by the DeaGraduate Councils -Review and approve
decisions made at Faculty Councils

Decisions made by the Graduate Studies Exee@mnuncil are forwarded to Senate as required
by SGSR or university regulations.

Rationale:

The purpose of the Executive Council would begjplace the existing Council and Steering
Committees of the SGSR with a more stréaed, effective body, which also embraces the
participation of the Faculties its decision making and discussions.

The GSEC would have represdita from all Faculty offices ftrough their Associate Deans)
and from all Graduate Councils (through their @baisons). This combination of expertise and
representation would make the bddghly effective and well-informed in its decision-making.

This structure keeps the administrative worlgduate studies witihthe SGSR but with
significant Faculty representation. A streamlined centralized deaisaiing body is necessary
to the effectiveness of any strategiampiing of graduate studies at Queen's.

Recommendation #2

The existing Divisional structure beptaced by Faculty-based Graduate Councils.

For departmentalized Faculties, memberghifnese Councils would be comprised of the
following:

- all graduate coordinators ofggluate programs within the Faculty,

- an Associate Dean of the F#guassigned by the Faculty office,

- an Associate Dean of the SR assigned to that Faculty

- SGPS graduate student from the Faculty

- A senior staff representative from the SGSR

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 13



Role of the Faculty-based Councils

The business of the Faculty Graduate Counedsld roughly parallelhe current work of
Division, and would probably incledtasks such as the following:

* Shall formulate council sp#ic regulations for approval by Graduate Studies Executive
Council (GSEC)

* shall present calendar submissions to GSEC

« shall recommend to the GSEC, for degrees, those who have fulfilled the requirements
* shall make recommendations to the GS#CGany matters referred to them by the
Council

« shall have the authority to recommendhte GSEC that a student be required to
withdraw from the School on academic grounds

* shall make recommendations to GSEC anitttroduction or termination of graduate
courses proposed by Departments

* shall elect representatives to Sentite,Fellowship Committee and the Academic
Appeal Board

* may make recommendations to the Couoeiicerning matters of policy and degree
programs

* may make recommendations to Departteeeoncerning members of supervisory
committees

In the case of the Faculty of Arts & Scientgp Graduate Councisre recommended: one for
Humanities and Social Science programs, one for Na

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 14
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Appendix Two

Membership and Associate Membership, SGS

Members

DEFINITION: members of faculty of the Univaty of professorial rank, who are tenured,

tenure track or on a continuirgljunct appointment approprdy appointed to a graduate
department/graduate program, including retired faculty from graduate departments or graduate
programs who have received the titldPobfessor Emeritus from the University.

ROLES AND RESPONSIBILTIES: Members shall, where required, act as the sole or major
supervisor of doctoral and master’s theses and as a member of thesis committees; serve as chair
or voting member of final oral examination committees, where such examinations are required

by SGS, and perform all dutiessmciated therewith; assume responsibility for the setting and
marking of comprehensive (general) exartiogs; teach, set and mark examinations for

graduate courses and give such other directigmaduate students as may be required. The

Head or Director may place further requirememtBmitations on the activities of a member

If the Head of the graduate department/paogagree, members emeriti shall be permitted to
serve as a chair of final oral examinations anciioy out one or more of the following: serve as
a member of thesis committees and as a votinglvee of final oral examations; teach, set and
mark examinations for graduate courses; msstesponsibility for 48ng and marking of
comprehensive (general) examinations; contiouserve as a sole or major supervisor of
doctoral or master’s theses; take new master’s or doctoral cagervision with the approval of
the Graduate Chair or Director/Head of Department. The Head or Director may place further
requirements or limitations on thetizdies of a member emeritus.

Associate Members

DEFINITION: Associate Members are members @ thiversity who engage in advanced level
research but do not hold an apgaient that qualifies for membership of the SGS. They are
nominated by the Head or Director of any graduate department or graduate program of the
School. Associate membership must be apprawyetthe Associate Vice-Principal and Dean of
the SGS.

ROLES AND RESPONSIBILITIESAssociate members may undegakl the duties of a full
member but do not serve as a sole or majpesvisor, whether formally or otherwise, of
doctoral students and do not astthe chair of finadoctoral oral examinations. The Head or
Director may place further requirements or litidas on the activities of an Associate Member.
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Appendix Three

Areas of Responsibility for Executive Officers of the SGS

The Associate Vice-Principal and Dean, School of Graduate Studies

The Associate Vice-Principal a@ean, School of Graduate Studieshe chief executive officer
of the School and is responklio the Vice Principal (Acadnic). The AVP and Dean is
responsible for the following:

X

Direct, in co-operation with the appropriate Graduate Faculties Councils/Committees,
Faculties, Schools, Institutes and Departmehtsgeneral policy of the SGS so as to
maintain and improve the quality of giiaate scholarship and research in the
University

Advise concerning the interests 0étBGS in academic appointments to the
University by consultation with the FaculBeans, more especially in the case of
appointments of Heads of Departments and Directors of Geihsitutions, and
Schools

Advise the Vice Principal (Academic) regarg matters relating to the operation and
welfare of the SGS

The operation of the administrative office of the SGS

Report to the Vice Principal (Academic),3enate and to GSEC on the state of all
matters relating to graduate studies

Act as a member and Chair of GSEC

Act as the University representative on CAGS and OCGS

Recommend to the Vice-Principal (Academic) faculty members for the positions of
Associate Deans, SGS

Assign responsibilities/duties to the Assdei Deans, SGS and shall see that all
members of the SGS are notifief these responsibilities

Assign responsibilities/duties to the senior officers of the SGS and shall see that all
members of the SGS are notifief these responsibilities

Upon a recommendation from the Head arebior of a gradua department or
program, or the Chair of a Faculty @wate Council/Committee, shall have the
authority to recommend to Senate tagraduate student withdraw on academic
grounds

Associate Deans, SGS

X
X
X
X

Responsible for the duties assigned by the AVP & Dean

Act for and on behalf of the Dealuring the absence of the AVP& Dean
Members of GSEC

Members of the Faculty Gdaate Councils/Committees

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 16
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Appendix Four

Graduate Departments: Roles and Responsibilities

A Department of the SGS is a Department, Prog@emtre, School, Institator Faculty that has
been authorized by the SGS and Queen’s UniveSsdtyate to offer programs of study leading to
graduate degrees.

Each Department

X

X

Makes recommendations for admission to thelgade programs in the Department to the
SGS, in accordance with departmental, S&18, Faculty/School policies and procedures;
Develops and delivers graduate courses of instruction, appoints supervisory committees,
and where appropriate, appahdividual supervisors;

Conducts departmental examinations aflsints, determines the results of such
examinations, and report the results of such examinations as required by the university;
Informs students of possible means of financial support and ntasistudents, with

ranking if need be, for University drexternal fellowshgs and awards;

Is responsible for regulating the progress efgraduate students in the department and
for reporting as required the passing (olufa) of all departmental graduate degree
requirements by their students;

With the support of the SGS, prepare doeuts for internal and external quality
assurance review

Is aware of, conforms to, and ensuresipbiance with regulations of the School.

Departments make recommendations to their@ppate Faculty Graduate Council, or Faculty
Graduate Committee, as required by allvete governing regulations, concerning:

X

Regulations and requirements relating to the@gate degree programs in the Department
and any changes to same,

Admission standards and policies of gradugree programs tiie Department and

any changes to same;

Course revisions including creating new &8, and changes to the Programs of Study
for the graduate degrees in the department;

Requests for students to proceed from a master’s program directly into a doctoral
program;

Requests that a student bguied to withdraw based onrt&n circumstances outlined

in the General Regulations of SGS.

Departments make recommendatiemsheir appropriate Associalzean of SGS or other senior
officer of SGS as required, concerning:

X

Any proposed exemptions from regulationsapplying to currenindividual graduate
students (e.g. residency requirements, extensf time limits, course substitutions, and
performance requirements)
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X Requests that a student bguiged to withdraw, based onrtan circumstances outlined
in the General Regulations B85S, distinct from those cases reviewed by the Faculty
Graduate Councils/Committees.

Governing Framework of the School of Grattugtudies, Queen’s University, April 2009 18
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Appendix Six

Governance Chart, School of Graduate Studies

Senate

Graduate Studies Executive Council

Graduate Councils)

(SGS Dean, SGS Associate Deans, Senitic@f SGPS rep, SGPS Senator, Associa@n&raduate) of Faculties/Schools and &hai Faculty

Fellowship Committee

(SGS, Council chairs, additional reps/council, 1 rep from e@ach

Academic Appeal Board

(2 reps/council, 1 rep from each non-departmentalized facylty,

non-departmentalized facult3GS students as associate students)
members)
School of
Graduate
. Studies
Heagh Smﬁnces < _Arts a(r;d '| SURP o . ———
ounci cience Counci SPS ucation
(FHS Departmental| | (FAS Departmental (Assoc. Dean-grad,| | (Assoc. Dean-grad,| | (Assoc. Dean-grad,
grad coordinators, grad coordinators, Applied Science Gradgate Graduate committeq Graduate
FHS Assoc. Dean, FAS Assoc. Dean, Council committeg Committed
student, SGS) student, SGS) (FAPp/Sc
Departmental grad
coordinators,
Anatomy & Cell Biology Biology Art Conservation FApplSc Assoc
Biochemistry Chemistry Classics D tudent SGS
Comm. Health &Epid Computing Economics €an, student,
Micro. & Immunology Environmental Studies English
Nursing Cultural Studies * French
Occupational Therapy Geological Sciences & Geography .
Pathology Geological Engineering gir\‘/?lrggal Eng
Pharmacology & Tox Kines & Health Studies German Electricgl & Computer Endineerin
Physical Therapy Mathematics & Statistics History Mechanical & Me?terials Egn ineerigr]l
Physiology Gender Studies Political Studies Mining Enai : 9 9
Rehabilitation Science Phys. Eng Phys & Astronomy  Religious Studies Er']n'i?]%er?r?msg”;gs
Neuroscience * Global Development Studies Sociology Engineering Ch)émistry
Psychology Spanish . - .
I Art History Philosophy Mathen_watlcs &_Englneerlng o>
Geological Engineering g g
D @
*VP (Academic) will attend separately to any al a
future governance changes related to © >3
interdisciplinary graduate programs m
o
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