1. Question submitted by Senator Wiener (April 22, 2010)

On April 6, the Queen’s Native Students Association (QNSA) released a statement raising
concerns about serious and ongoing problems at the Four Directions Aboriginal Student
Centre (FDASC). These problems have included the lack of a Director or Acting Director in
the Centre, a complement of only two staff members, and a unilateral hiring and firing process
coming out of the office of Student Affairs. This has led to a large decline in the use of the
Centre by Aboriginal students. In addition, Aboriginal students have expressed feelings of
alienation from an Aboriginal Council dominated by non-Aboriginal university staff.

1) Would the Dean of Student Affairs please explain why the position of Director has
been left vacant for almost two years, a
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I personally accompanied the staff and a QNSA representative to the National Institute on
Native Leadership in Higher Education in the summer of 2008 in Albuquerque, New
Mexico. That was a beneficial experience in many ways, including building all of our
capacities to work effectively and together. Nonetheless, from summer, 2008, until summer,
2009, we were unable to hire a Director. This took a toll on the momentum we hoped to
foster. | happen to agree with the QNSA that there should always be Aboriginal leadership
of the Centre, and again | remain perplexed and frustrated about the constraints which have
interfered with that agenda. So, in the Spring of 2009, I hired an Aboriginal educator and
consultant to provide additional leadership support to the Centre. This was very helpful, but
again did not solve the broader problem of needing permanent, stable leadership. Finally,
during this past summer, it was determined that the Director position would indeed become
vacant. It was at this time that | asked my Assistant Dean for Diversity Programs and
Community Development to become more actively involved in supporting the Centre.

It is arguable that the Director position could or should have been posted during the Fall
term of this Academic Year. However, it should again be noted that the Centre has been
unable to secure and retain a Director for any substantial period of time, dating back a
number of years. | expressed this concern to the Aboriginal Council and indicated my view
that it would be unwise to simply repeat the pattern of posting and hiring a Director without
critically reflecting on, and improving the structures and other factors currently in place. The
Council was understandably ambivalent, in that there was recognition of this dilemma yet
also a strong desire to secure new leadership.

Related, there was ongoing discussion at the Council about the potential for an Aboriginal
Studies program of some kind, and Bob Lovelace secured funding from the VP (Academic)
to pursue a study on the feasibility of such a program for Queen’s. | raised the question
about whether it would be beneficial to consider re-thinking the Director position in favour
of an Aboriginal leader/scholar role, such as the model we find in other area studies (Jewish
Studies for instance). There was some interest in this, and the Council Chairs and Mr.
Lovelace also thought it may be a good approach, with the added value of being a pilot of
the early stages of a potential academic program.

So, during the Fall term two things happened. First, the Aboriginal consultant was tasked
with conducting an appreciative inquiry into the assets of the Centre and Aboriginal
community on and off-campus, with the intention of informing any efforts to develop the
leadership and broader capacity of the Centre. Second, the Assistant Dean and | began to
work with two of the Faculty Deans’ offices and the Office of the VP (Academic) on the
policy and procedural implications of this idea. While there was general positive feedback, it
was ultimately determined earlier this term that the complexities (e.g. collective agreement,
staffing policies, feasibility of an attractive academic appointment, to name a few) made it
too onerous to proceed in any timely way. At this point, the consultant had submitted her
report to the Council, and we decided that we need to proceed with hiring a Director. We
have posted the position widely, and the Search Committee, which is predominately
Aboriginal in composition, is working on their review of all applications. My earlier
trepidation remains, but I am committed to supporting the new Director and efforts to
consider new models such as those proposed by the QNSA at the recent Council meeting.






