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The Annual Report of th e Co-ordinat or of Dispute Resol ut i on Mechani s m s (CDRM) for the 
peri od Septem ber 1, 2010 to August 31, 2011, is subm i t t ed in keepi ng with subsect i on 14(c) of 
the Senate Policy on Student Appeals, Rights and Discipline (SARD), whic h requi res that the 
CDRM make an annual report to the Senat e on the work of USAB as well as other acti vi t i es 
undert aken b y the CDRM.  This Report covers al l areas of acti vi t y.  
 
Please ref er to Appendi x A for the mand at e of the CDRM.  
 

Activities of the Co-ordinator 
Case Management 
 
Summar y:         2009-10 2010-11 
  Student cases       206  259 
  Inquiri es b y fa cul t y and admi ni s t rat i on    14    49 
  Other inqui ri es from wit hi n the Universi t y  104    67 
  Inquiri es b y persons ex te rnal to the Universi t y   28    41 
  Staff           14    14 
 
 
STUDENT CASES : The CDRM handled 259 student acad em i c cas es for t he peri od from 
Septem ber 1, 2010 to August 31, 2011, compa red to 206 student cases a ye ar ea rl i er, and 181 
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Again this ye ar, sev eral cases we re more compl ex and requi r ed mult i pl e meet i ngs with the 
student invol ved and with relat ed pa rt i es in an eff ort to moni t or/manage a situat i on or to avoi d a 
more form al  disput e reso l ut i on proces s. Incr eas i n gl y, howev er, the CDRM is invol ved in matt ers 
that do not fall clearl y int o the form al app eal ch an nel s.  These tend to be th e more compl ex 
cases. The y in cl ude cases where Campus Securi t y and/or Health Counsel l i ng Disab i l i t y Servi ces 
ma y b e invol ved bec aus e of conce rn about or actu al inci dent s re ga rdi ng stu dent behavi or. In 
some inst ances a noti ce o f prohi bi t i on ma y hav e b een issued to the student. This t ype of case 
ma y requi re on-going m e et i ngs with the student in addi t i on to mult i- part y meet i ngs with other 
stakehol ders at the Universi t y. It ma y be nec es s ar y to moni t or the situat i on with interm i t t ent 
cont act and no obvi ous o r immedi at e resol ut i on to the matt er. Graduat e stu dent issues also have 
potent i al to be quit e compl ex and time -consum i ng, often with the School of Graduat e Studi es 
part i ci pat i ng form al l y or inform al l y in the resol ut i on proces s.   
 
Eighteen stud ent s wer e assi s t ed b y a Dispute Reso l ut i on Advisor duri ng the report i n g peri od, 
compared to 17 the previ ous ye ar.  
 
The CDRM dealt with 49 inqui ri es from facul t y an d admi ni s t rat i on regardi n g spe ci fi c cases 
compared with 14 inqui ri es in 2009-10 and 53 queri es in 2008-09.  Another 67 inqui ri es were 
recei v ed from indi vi dual s withi n the Universi t y re ga rdi ng m att ers not dire c t l y relat ed to 
acad em i c issues (e.g. ad mi ni s t rat ors inqui ri ng ab out procedur al issues, Notices of Prohi bi t i on 
issued, freedom o f infor m at i on reques t s, quest i ons from student s invol ved in student governm ent 
and relat ed to non- acade m i c disci pl i ne, stud ent s seeki n g inform at i on unrel at ed to thei r studi es). 
In on e inst ance th e CDRM was asked to condu ct an inves t i gat i on into a st udent compl ai nt and 
report to the Dean of the Facult y. Also, the CDRM was asked to medi at e a disput e relat ed to an 
organi z at i on withi n one of the student soci et i es. This invol ved prel i m i nary me et i ngs with the 
part i es sepa rat el y and dis cus s i ons on three sep arat e dates with all part i es attendi ng.  
 
Fort y -one peopl e ex terna l to the Universi t y cont ac t ed the CDRM for infor m at i on compared with 
28 during the p revi ous re port i ng pe ri od.  
 
STAFF CASES :  The CDRM was invol ved in 14 staff cas es provi di n g inf orm at i on, advi ce, and 
assi s t ance. This is the sa me number as record ed t he previ ous ye ar.  Thes e cases often requi r e 
more than one me et i ng and some requi re on- going assi s t an ce to the staf f member over a 
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NON- BARGAINING UNIT SCHOOL  OF MEDICINE ACADEMIC STAFF GRIEVANCES  
This poli c y sets out the grievanc e proc edures for t hose persons empl o yed b y Qu een’s Universi t y 
in the School of Medicine in an inst ruct i onal and/or rese arch cap aci t y and who are not membe rs 
of a bar gai ni ng unit that has been cert i fi ed b y the Ontari o Labour Rel at i ons Board. As the first 
step in the form al griev a nce proc es s, the CDRM will consul t with the part i es and then brin g them 
toget he r in an effort to m edi at e a resol ut i on to the disput e. A gri evanc e ma y proceed to Step 2 
(arbit rat i on) onl y if Step 1 did not resol ve the grie vance.   
 
One compl ai nt under the Non-Bargaining Unit School of Medicine Academic Staff Grievances 
polic y carri ed over from the previ ous repo rt i ng p e ri od. After mult i pl e indi vi dual meet i ngs and 
al l-part y medi at i on meet i ngs, the part i es dete rm i ned that grievan ce coul d n ot be resol ved and 
proceed ed to arbi t r at i on. Another cas e filed with t he CDRM entered Step 1 mediat i on duri ng the 
report i n g peri od. At the concl us i on of the first mee t i ng the CDRM obtained the consent of the 
part i es and thei r respe ct i ve law yers to adjourn an d to resum e the medi at i o n at a later d ate.  
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http://www.queensu.ca/secretariat/senate/agendasminutes/032411/HDCPPRpt.pdf�




 

 6 

 
The ser vi c e of facul t y an d student Senat ors who h ave given thei r time to sit as members of the 
Universi t y Student Appeal Board also is great l y appreci at ed.   
 
Thank yo u to those members of the Universi t y co mm uni t y who, as Adviso rs, wer e avai l abl e to 
assi s t respon dent s with the Harassm ent/Discrim i nat i on Complai nt Procedure: 
 
 Paul Banfiel d, Universi t y Archivi s t  
 Profes s or Ellie Deir, Facult y of Educat i on 
 Profes s or Greg Wanless, Drama  
 
Finall y, th ank you to the man y facul t y membe rs, staff, and seni o r admi ni s t rat ors I called upon at 
vari ous times throughout the ye ar either fo r assi s t ance or to gather info rm a t i on and clari f y 
circum s t anc es.  The coop erat i on re cei ved b y the CDRM often makes it possi bl e to narrow the 
scope of a disput e, to fo c us on the main issues in quest i on, and somet i m es to resol ve disput es 
without resort i ng to form al and len gt h y proc edure s.   
 
Respect ful l y subm i t t ed,  
 
Harr y Smith, M.I.R., LL.B. 
Co -ordinat or, Dispute Resol ut i on Mechani s m s 
Universi t y Secret a ri at  
 
 

Appendix A
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Mediation – Student s who have be en af fect ed b y an acad em i c or non -acad e m i c disci pl i ne 
deci s i on, or who are alle ged to have comm i t t ed an acad em i c or non- acad e m i c offenc e, ma y 
cont act the CDRM to discus s the opti ons avai l abl e to them. Followi ng an i nit i al consul t at i on, the 
CDRM may attem pt to fa ci l i t at e the inform al resol ut i on of the disput e.  
 
Non-Bargaining Unit School of Medicine Academic Staff Grievances – The form al griev anc e 
proces s is invoked when the gri evor files with the CDRM a Notice of Intent i on to Grieve sett i ng 
out the grounds o f the ap peal. The CDRM mediat es the Step 1 meeti ng(s) and prepa res the 
meet i ng memor andum.  
 
Policy Development - The CDRM also serves a co nsul t at i ve role for Qu een ’s admi ni s t rat ors b y 
offeri n g input and recom m endat i ons re gardi n g pol i ci es or proc edures for di sput e resol ut i on 
mechani s m s throughout t he univers i t y.  The CDRM may also b e call ed up on to provi de input on 
quest i ons of procedu ral fairnes s in the impl em ent at i on of disput e resol ut i on mechani s m s. 
 
Education - In addi t i on, the CDRM has an educ at i ve funct i on withi n the Universi t y.  The offi c e 
ma y b e invi t ed to present at confe renc es or semi na rs on acad em i c or non- academ i c disci pl i ne or 
on admi ni s t rat i ve law an d procedur al fairn es s.  The CDRM may also be re ques t ed to work with 
an adjudi cat i ve b od y on campus – be it a facul t y sub -comm i t t ee or a non -academ i c disci pl i ne 
tribunal – to educat e me mbers on quest i ons of jur i s di ct i on and due proces s. 
 
Committee Work - The CDRM has comm i t t ee res pons i bi l i t i es on the standi ng Senat e Commit t ee 
on Non- Academi


	Annual Report to Senate
	of the
	Co-ordinator Dispute Resolution Mechanisms
	2010 - 2011
	Harry Smith
	January 24, 2012
	Activities of the Co-ordinator
	Case Management
	NON-BARGAINING UNIT SCHOOL OF MEDICINE ACADEMIC STAFF GRIEVANCES

	Tribunal Administration
	Policy Development
	Committee Work

	Thank You
	Appendix A
	Mandate of the CDRM




