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Queen’s University Quality Assurance Processes  
Guidelines for the Development of Program -Level Learning 

Outcomes (PLLOs) in the Cyclical Review Process 

Introduction  
The purpose of this document is to explain how units should determine which programs selected 

for cyclical program review must have unique sets of PLLOs . For any questions , contact 

quqap@queensu.ca .  

Summary  
In the development of the self -study as part of the cyclical review process, authors are expected to 

articulate clear program - -C, 

must have defined learning outcomes that are tailored to its specific educational context.  

·  Overlap in Learning Outcomes : Within program blocks, which consist of different levels 

of the same program (e.g., General vs. Honours in a Bachelor of Arts), there is an expected 

overlap in learning outcomes. This overlap supports a continuity in learning experiences 

across the related programs.  

·  Differentiation in Learning Outcomes : Although some learning outcomes may overlap 

between program blocks, there should be a clear distinction in the complexity and depth of 

these outcomes to reflect the differing levels of student achievement expected between 
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Q2: Will there be overlap between Program -Level Learning 

Outcomes? 
A: Yes, it is expected that there will be some overlap between program-level learning outcomes 
in closely related academic plans. For instance, In Example A, the General BA, Joint Honours BA, 
and Honours BA in Citizenship Studies would be three plans that are strongly connected and 
could be considered a program “block.” 
 

Because Honours degrees represent the most sophisticated depth of knowledge in an 

undergraduate program, the Honours would be expected to have more program -level learning 

outcomes, and/or more sophisticated (in expected student achievement) program -level learning 
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