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Executive Summary

This report represents the interim recommendations of the Student Learning Experience
Task Force, a group of 15 faculty, staff, and students brought together by the Provost to
propose recommendations for improving the student learning experience at Queen’s
University. The recommendations below build upon general recommendations from the
Senate Academic Planning Task Force’s Academic Plan (2011), in particular Pillar I:
The Student Learning Experience. The report is directed to the University’s Provost, and
to the broader community, to s
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Introduction

The Student Learning Experience Task Force (Task Force) was given the mandate to
recommend specific initiatives and processes to enhance the student learning
experience, and support innovative and effective teaching. In the first phase of our work,
we focused on four areas:

Academic and learning support units

Initiatives to support Queen’s University Quality Assurance Processes
Processes to assess student learning outcomes and use them to improve quality
Recognizing and rewarding innovative and effective teaching
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The full mandate statement and the process followed in developing these preliminary
recommendations is included in the Appendix.

The Task Force members include individuals representing
i. each faculty, as nominated by respective deans;
ii. the libraries, nominated by the Head Librarian;
ii. academic support units; and
iv. undergraduate and graduate students bodies.

The members of the Task Force are listed in the Appendix.

The Task Force identified four principles to guide the development of recommendations.
Recommendations must:

have sustained and broad impact on student learning;

be evidence-based, either from research literature or institutional data;
include processes to measure impact; and

consider resource implications.
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The remainder of this document includes:

x five key high-priority initiatives that the Task Force will pursue for the remainder
of its mandate;

X seven high-priority initiatives that are longer term, or that we believe need to be
addressed by other groups on campus; and

x an Appendix which includes the mandate statement, Task Force membership,
and a summary of the process followed.

The recommendations are more heavily weighted to undergraduate programs, reflecting
the mandate statement. However, most of the recommendations apply to both graduate
and undergraduate students and programs.



Recommendations

The Task Force identified the twelve key recommendations below to improve the
learning environment at Queen’s University. For the duration of 2013, the Task Force
will pursue the first group of recommendations; the second group of recommendations
is equally important, but in some cases they are longer-term goals and in other cases
they need to be addressed by other groups.

Part I: Priority activities in the second phase of the Task Force

The Task Force has identified five high-priority areas on which it will focus for the
remainder of its mandate.



2. Align teaching and learning support units

The first recommendation focuses on learning supports for students; this
recommendation focuses on supports for instructors and staff for teaching and learning.

In order to provide appropriate support for individual course instructors, for a university-
wide competitive program for program-wide learning improvement initiatives
(Recommendation #3), including technology-enhanced learning, and for Cyclical
Program Review, the Task Force proposes better coordination and alignment of
academic and learning support units, including the Centre for Teaching and Learning,
teaching and learning support resources within Information Technology Services,
Continuing and Distance Studies, and the Queen’s Library. A coordinated suite of
resources would best serve instructors and programs, including educational developers,
elLearning specialists, technological supports and other services (see Academic Plan p.
25).

The Task Force will make recommendations regarding a governance model for these
services to give voice to and obtain accountability from all relevant stakeholders. Key to
this process will be to provide equivalent foundational support for all, with distinctive
elements developed at the local level, for example eCourse development and online
offerings. The aim will be to establish a prioritization system for all projects to ensure









Collaborative decision-making around technology solutions may lead to efficiencies in
terms of servicing, contract negotiations, and training for faculty and staff. The goal of
this subgroup will be to recommend a specific LMS solution and associated tools for in-
class response and feedback (e.qg., iClicker, Turning Point Response Card, TopHat,
etc.) to be supported centrally. Any campus-wide LMS must also support unit and
institutional priorities, including the potential to easily collect and retrieve meaningful
data for evaluation purposes, to track and supports a learning outcomes framework and



A timeline for implementation
Methods for measuring success of the initiative
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Part Il: Recommendations for work by other groups

The Task Force identified further recommendations that we feel need to be addressed
by other groups on campus. These recommendations are:

6. Review the approach by which the university assesses teaching quality

The university should revisit how it elicits feedback from students on teaching for the
purpose of evaluating instructors (USATS). The USAT was not designed for the purpose
for which it is currently used and does not provide sufficient information relevant to
many forms of course delivery. It is important to gather relevant information on
instruction and student learning both to inform decision-making about improving the
learning environment (as identified in Recommendation #5), and as a summative
assessment of instructors. These two competing roles may need to be separated. This
should include adapting or developing another instrument and supplementing a survey
with additional means of evaluating good teaching.

7. Review processes for evaluating teaching for the purposes of merit, annual
review and RTP decisions

The university should ensure that heads of departments, deans and RTP Committees
have sufficient training to evaluate teaching for annual review and for renewal, tenure,
and promotion decisions. Orientation sessions for new heads of departments should
ideally include an introduction to indicators of quality in teaching and learning with a
variety of methods of evaluation, including but not limited to USAT evaluations. The
annual review templates and processes should also be reviewed to ensure that they
allow instructors to fully document their contributions to teaching and learning and in
turn enable heads and deans to appropriately recognize teaching enhancement and
evidence-based practices.

8. Create mechanisms to hire faculty focused primarily on teaching, with
expectations for scholarly work on teaching and learning in higher education

The university should create a limited number of faculty positions, whose mandate it is
to focus on teaching and on the scholarship of teaching and learning in higher education.
These positions would have a larger teaching load than regular faculty positions and
include research related to teaching and curriculum development activities. These
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9. Develop Queen's-specific and program-specific learning outcomes

A Task Force with representation from all the faculties should be created to identify
university-wide learning outcomes to be used for resource allocation, instructions to
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The university should ensure that graduate-level education in the latest thinking and
evidence-based practices in higher education is readily available to those faculty and
staff members who wish to deepen their understanding of the core work of our
university. Recognizing that this would be a longer-term initiative, we recommend that
Queen’s develop diploma, certificate or degree-level courses in higher education
relevant to both general and disciplinary pedagogy. The university has some of these
courses, for example MGMT-993 in Queen’s School of Business and formerly CHEE-
840 in the Faculty of Engineering and Applied Science.

12. Create a standing committee for strategic planning in teaching and learning
support units

This group would be responsible for overseeing many of the initiatives proposed in this
document. It would be composed of representatives from faculties, undergraduate and
graduate student bodies, and academic support units (or other groups as appropriate)
to provide advice or oversight of learning improvement initiatives and academic support
units. It should also explore ways to engage students in supporting faculty in improving
the faculty element of the overall student learning experience.

Next Steps

In the next phase, the Provost’s Advisory Task Force on the Student Learning
Experience intends to recommend specific processes, timelines,
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X Richard Arum, Josipa Roksa, and Esther Cho (2011), Improving Undergraduate
Learning: Findings and Policy Recommendations from the SSRC-
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skills in generic learning outcomes, such as critical thinking, problem solving,
communication, and collaborative work? How well are knowledge and skills being
retained between courses? (Queen’s Academic Plan recommends that Queen’s
make the teaching and learning of the Fundamental Academic Skills (FAS) a
high priority (p.10))
to better articulate what we expect students to be able to do in order to drive
strategic planning and collaborative development
to provide effective institutional support for a variety of learning experiences and
assessment approaches
to have integrated support structures to strategically enhance programs

" to ensure that the approach for evaluating and rewarding faculty performance
encourages faculty to continue to improve their teaching

At a half-day retreat on May 2, each subgroup identified 5-6 key recommendations for
discussion. Each subgroup prioritized the proposals and identified those that should
receive immediate attention. The group then collectively divided the recommendations
into two groups:

1. those which will be actively pursued by the Task Force, recommendations 1-5

17



	Executive Summary
	Introduction
	Recommendations
	Part I: Priority activities in the second phase of the Task Force
	1. Coordinate student learning support services
	2. Align teaching and learning support units
	3. Develop a strategic teaching enhancement program
	4. Create mechanisms for integrated data gathering and dissemination
	5. Coordinate technology-enhanced learning supports

	Part II: Recommendations for work by other groups
	6. Review the approach by which the university assesses teaching quality
	7. Review processes for evaluating teaching for the purposes of merit, annual review and RTP decisions
	8. Create mechanisms to hire faculty focused primarily on teaching, with expectations for scholarly work on teaching and learning in higher education
	9. Develop Queen's-specific and program-specific learning outcomes
	10. Ensure that Queen’s University Quality Assurance Processes and Cyclical Program Review emphasize collaborative program improvement
	11. Implement degree, diploma or certificate program in teaching and learning in higher education
	12. Create a standing committee for strategic planning in teaching and learning support units


	Next Steps
	Appendix
	Mandate
	Process


