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GLOBAL ENGAGEMENT WORKING GROUP 

Queen’s Global Campus: PRIORITY INITIATIVES 

August 8, 2021  
 
INTRODUCTION 

 

Our  proposals are animated by the vision, mission and values of the Principal's Strategic 

Framework: “The Queen’s community, our people, will solve the world’s most significant and 

urgent challenges with their intellectual curiosity, passion to achieve, and commitment to 

collaborate.” 

 

This working group addresses Goal 4 of the Principal’s Strategic Framework: “Strengthening 

Queen’s presence globally: developing and implementing a comprehensive, equity-focused and 

integrated program of global engagement that includes active, strategic partnerships, enhanced 

student and faculty mobility, and teaching and learning reform oriented toward a pluralistic and 

culturally relevant global environment.”  

 

Our over-arching objective: Queen’s aspires to be a global actor, solving complex global 

challenges through collaborative, mutually beneficial relationships, acting locally, nationally 

and internationally. 

 

We seek to advance Queen’s role as a global actor through initiatives that are: 

 

¶ Forward-looking and inventive 

¶ Magnetic and catalytic 

¶ Impact-minded, visible and ambitious 

¶ Building connections across a de-centralized university  

¶ Experimental – mindful that some innovations may take off and others may not  

¶ Grounded in reciprocal and mutually beneficial relationships: engaging with partners 

within and beyond Queen’s to broaden our reach and impact 

¶ Bold and transformative, knowing that what we truly value will require resources and 

people  

 

Queen’s Global Campus   

 

We envision a Queen’s Global Campus. By Queen’s Global Campus, we imagine a university 

in which global engagement and action is integrated through all that we think and do: teaching 

and learning, research, community engagement.  Through the Queen’s Global Campus, we  

build synergies across a rich diversity of globally-engaged initiatives at Queen’s, fostering 

interdisciplinary research, global community engagement, innovations in teaching and 

learning, and strategic global partnerships.  Our discussions highlighted the extraordinary depth 

of global initiatives at Queen’s, yet also indicated the need to amplify and expand the richness 

and potential of these connections, recognizing that the modern world is co-constituted with 



 

2 
 

different people from different parts of the world. Drawing together the many strands of global 

engagement and action, Queen’s will be a campus that welcomes the world and strengthens our 

global action.  Queen’s Global Campus is not intended to centralize initiatives and 

programming that already exists across the university, or focus only on an international sphere, 

far beyond our local and regional communities.   

The strategic priorities enumerated below provide preliminary avenue to building a Queen’s 

Global Campus.  Because Queen’s Global Campus is an elastic entity that can grow and take 

different forms, these specific priorities are a sampling of a possible future.  The idea of a 

dedicated space for global initiatives merits further exploration, and suggests initiating 

discussions towards a central spatial engine, a global nucleus, that would serve as the seat for 

the Queen’s Global Campus. 

 

 

Queen’s Global Goals Research Chairs 

 

We propose a university-wide competition to recruit seven scholars nationally and  

internationally to advance knowledge of and innovation across the global sustainability goals. 

The Global Goals Research Chairs program aspires to nurture a dynamic ecosystem, to 

advance research (aligning with university and unit priorities), 
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