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COLLECTING WORKFORCE INFORMATION:   

THE I COUNT QUEEN’S EQUITY CENSUS  

Queen’s collects equity deserving group self-identification information, through the I COUNT 
Queen’s Equity Census. The Census is sent monthly to all new employees joining the 
organization. Existing employees are able to access and re-submit the survey at any time in order 
to update their self-identification information. The data from the ICOUNT Queen’s Equity Census 
and PeopleSoft, the Human Resources Information System (HRIS), are combined using our Equity 
Data Warehouse.  This allows us to analyse the data by occupational group. 

The ICOUNT Queen’s Equity Census was administered twelve times in 2022 to 5008 new 
employees, an increase of 4264 from 2021.  In November 2022, the HREO added Casual and 
Student contracts to the ICOUNT Queen’s Equity Census distribution, which 
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unit/Hiring Manager to discuss the unit’s designated group profile and the feasibility of 
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GOAL #6 
 
Promote the new policies on Targeted Hiring and Senior Level Recruitment 
 
This Goal is Complete - Update: HREO sent a message on March 1, 2023 to all Employment 
Equity Representatives informing them of the Targeted Hiring and Senior Level Recruitment 
policies.  In addition, the Employment Equity Learning Community meeting on March 27th 
focused on the Targeted Hiring policy as well as the new EEOG 03 Strategy. 

The AVP (Human Rights, Equity and Inclusion) presented both the EEOG 03 Strategy as well as 
the Targeted Hiring Policy to SLT, Human Resources Client Services Team and the QMPG 
Group. 
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RETENTION 

 

GOAL #7  
 
Create an advisory group to provide guidance and input on recruitment and retention 
strategies and programming for BIPOC faculty members. 
 
This Goal is Ongoing: A survey to gauge the community’s interest in a mentor program for 
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GOAL #10   
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GOAL #12   
 
Create a speaker series for BIPOC QMPG members 
 
This Goal is Ongoing - Update: In May 2023, the BIPOC Executive Search will participate in the 
Queen’s Employment Equity Forum.  The BIPOC Executive Search will provide advice on how 
Queen’s can support equity deserving group employees, as it relates to retention and career 
progression within the organization. 
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GOAL#21 
 
Encourage Managers to promote time for professional development 
 
This Goal is Complete - Update:  A re-envisioned New Manager Orientation is currently 
scheduled for early May and will include focused content on a manager’s role in supporting 
the development of their people (i.e., creating and protecting space to attend learning, ERG’s). 
This message wi


