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Executive Summary 

In Britain, the National Trust is the country's largest landowner after the State and the 

Crown, protecting over half a million acres (200,000 hectares) with a paid staff of 6,000, and 

serving as an umbrella organization for a variety of environmental, heritage, and social initiatives 

(Wolinksy, 49; Nation Trust, 1999). The British Trust for Conservation Volunteers (BTCV) is 

the largest of these initiatives, supporting local action through education, advocacy, and the 

training of volunteers with practical conservation skills. The basic tenets of conservation are 

combined within a marketable product, as volunteers pay to participate 



Development in 1992, known as the Earth Summit, 172 governments agreed to establish a series 

of laws, principles, and goals that would move the world toward sustainable development. 

Among the most significant of these was Agenda 21 (WETV, 1999), an international plan of 

action for achieving a balance between economic development and environmental protection. 

The significance ofAgenda 21 stemmed from the spirit of international commitment, emphasis 

on local action, and overwhelming optimism for positive change (WETV, 1999). 

Agenda 21 "invoked a new perspective ofan interconnected human and natural world 

that could only be corrected if treated as a unified whole" (WETV, 1999), and emphasized the 

power of individuals and local communities to initiate change. Through political will, social 

discipline, and education, these local forces could cumulatively mobilize change on a global scale 

(WETV, 1999). Most conservation organizations, and the BTCV in particular, embody the 

principles of sustainable development and Agenda 21, with the underlying objective of 

empowering individuals as agents for change. 

Canadian Mechanisms for Protecting Natural and Cultural Heritage 

A variety of conservation measures to protect natural and cultural heritage may be 

enacted by different layers of government, self-imposed by private landowners, operated through 

private-public partnerships, or regulated by a non-government organization (NGO), and more 

than one mechanism may apply to a particular site (Endicott, 3-4). Given the range of available 

measures, a conservation program can be designed to suit specific environmental, social, and 

economic needs, and a new model should only be introduced if it fills a void in the existing 

system and offers benefits that are otherwise unavailable. The various measures to protect natural 

and cultural heritage in Canada are compared to demonstrate the benefits ofland trusts and the 

BTCV model. This comparison reveals several key weaknesses in the existing measures, 

including: 

• 	 a critical lack of funding; 

• 	 a tendency for government policies to reflect competing mandates and jurisdictions; 

• 	 a history of inadequate implementation; 

• 	 an inability to simultaneously protect both environmental and cultural heritage sites; 

• 	 a lack of community opportunities for participation and education; and 

• 	 a failure to initiate and maintain conservation partnerships among the government, local 

communities, NGOs, First Nations, and industry. 

These issues were considered when selecting a potential model for an effective and 

financially self-sufficient conservation agency in Canada. Besides addressing the existing 

weaknesses in Canadian conservation efforts, the BTCV capitalizes on the growing interest in 
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land trusts, offers the economic benefits of ecotourism, has experienced tremendous success in 

the UK, and provides the opportunity to discuss the challenges of applying a British conservation 

model to Canada. 

The BTCVand Application ofthe Model to Canada 

The BTCV began in 1959 



following considerations: 

• Centralize standards but decentralize 


