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2020-21 Projected Financial Results 

A deficit of $29.6 million is currently projected for the Operating Fund, against the budgeted deficit 
of $24.0 million.  The $5.6 million negative variance is largely the result of tuition and non-credit 
revenue shortfall due to lower-than-budgeted levels of enrolment, partially offset by savings and 
cost containment measures across the university.   

Ancillary Operations are currently expecting a deficit of $17.2 million against the budgeted deficit 
of $0.8 million. The variance is driven by decreased revenues related to the reduced operations in 
Residence, Event Services, and the Donald Gordon Centre due to the COVID-19 pandemic and has 
been mitigated by cost containment measures.   

Additional details are presented in the analysis section. 
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4.0 STRATEGIC ALIGNMENT / COMPLIANCE 
A key responsibility of the Board of Trustees and the Capital Assets and Finance Committee is 
approval of the operating budget. The financial update provides information on projections against 
the approved budget and an opportunity for the Board to ask questions of management. It is an 
important element of Board fiduciary oversight. 

 
4.1  EQUITY, DIVERSITY, INCLUSION, AND 
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6.0 ANALYSIS 
 
Operating Budget 

A summary version of the 2020-21 Operating Budget is presented in the table below.   

 

Revenues 
Most of the revenue in the operating fund is derived from enrolment.  The University is projecting 
shortfalls on undergraduate tuition, graduate tuition and non-credit tuition revenue predominantly 
linked to effects of the COVID-19 pandemic. At the undergraduate level, international intake was 
below budget, leading to revenue loss that is partially offset by an increase in domestic intake as 
well as upper-year student enrolment. At the graduate level, the revenue loss is largely attributed 
to lower than expected enrolment in professional programs for the School of Business as well as the 
Faculty of Law. Non-credit revenue is also projecting losses, mostly in the School of Business 
Executive Education programs and Faculty of Arts & Science non-credit programs. 
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Student Fees 

Overall student fees are showing a negative variance of $19.5 million.  

Amounts presented in millions  
Type  Variance   Comments  

For Credit - 
Undergraduate 

(2.1) 

Undergraduate tuition is projecting a negative variance, primarily as the 
result of a shortfall in international enrolment for the Faculty of Arts & 
Science, partially offset by higher-than-budgeted international enrolment 
for the School of Business and domestic enrolment for the Faculty of Arts 
& Science.  

For Credit – 
Graduate 

(6.7) 

Graduate tuition is projecting a negative variance, as graduate programs 
are experiencing lower than expected enrolment, largely intake, in the 
professional programs for the School of Business, Faculty of Law, Master 
of Engineering and PhD programs. 

Non-Credit (8.5) 
Non-credit tuition is projecting an $8.5 million negative variance, primarily 
due to a decline in the School of Business Executive Education programs 
and the Faculty of Arts & Science non-credit programs. 

Other (2.2) 
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Schools. This allocation reduction is offset by additional funding of $2 million flowing to the Bader 
International Study Centre (BISC) to offset its projected revenue shortfall in the current year. 

Flow through expenses  

Flow through allocations are projected to be $5.6 million lower than budget due to revenue losses 
for Athletics & Recreation, as discussed previously in the ‘Student Fees’ and ‘Other Revenue’ section. 

Overhead Recoveries 

Overhead recoveries to the University Fund are projecting a decrease of $3.3 million, primarily 
attributable to the loss of ancillary revenues from residences and event service operations. 

To be Allocated / (Funded) 

A shortfall of central university funds of $9.9 million is projected for the current year, driven 
primarily by lower than planned revenues into the University Fund of $7 million (comprised of lower 
than budgeted short term investment income of $3.7 million (see Investment Income section) and 
lower than budgeted overhead recoveries of $3.3 million (see Overhead Recoveries section) and 
additional in year financial support provided to BISC of $2 million required to offset reduced 
enrolment and residence revenues (as reflected in the Faculties and Schools Allocation section).  At 
this point, there are still uncertainties around how revenues will materialize for the remainder of 
the fiscal year, including the performance of the Pooled Investment Fund.  Funding for this shortfall 
will be identified as we progress through the fiscal year. 

Unit spending greater than budget allocation 



-  6 - 



-  7 - 
 
funds to the capital reserves have been eliminated and contributions to University Operations have 
been significantly reduced.   

After cost mitigation measures, the net impact of the $52.8 million variance in revenues is projected 
to be reduced by $37.2 million, to a net unfavourable variance of $15.6 million. 

To retain critical financial flexibility, deferred maintenance spending has also been scaled back by 
$6.1 million, including only projects and furniture required for safety and critical building functions.  
Housing and Hospitality Services remains committed to capital renewal and expects to resume 
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APPENDIX I – Queen’s University 2020-21 Ancillary Financial Report 

 


