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Introduction 

As the Canadian Armed Forces and Department of National Defence strive to be more inclusive 
and diverse, they confront perennial challenges. In the CanadiaResearch to understand the intersectional dimensions of inclusion and belonging will improve 
the institution’s capacity to recognize and address the construction and policing of internal social 
hierarchies (Brown, 2018). Hierarchies that stand as barriers to the representation and belonging 
of individuals with diverse qualities and values (Ahmed, 2007). Using an intersectional 
perspective to understand power and privilege in the institution can reveal why ‘add and stir’ 
approaches have failed, and why more transformational understandings of culture change are 
required (Dharmapuri, 2011). 

I in this presentation, I use the findings of my ethnographic sociological PhD research to 
demonstrate why thinking about inclusion through an intersectional lens and through the prism 
of military culture can help DND/CAF to better identify and addressstudents, curriculum developers, and 

deliverers to understand how students of the Joint Command and Staff Programme at Canadian 
Forces College received and interpreted learning about diverse gender and cultural perspectives 
as well as feminist theory, critical race theory and analytical tools such as Gender Based 
Analysis +.  

My methodological approach intentionally aimed to advance gender equality and anti-racism in 
the process of conducting the research. To do this I drew from literatures on intersectionality, 
militarized gender, and postmodern feminism to inform my research questions, to look for and 
interpret themes within the data collected, and to make concrete recommendations for continued 
feminist change. My investigation asked to what extent had gender and cultural perspectives 
been integrated into Joint Command and Staff Programme curriculum?; if and in what ways had 
military socialization and culture shaped the learning environment and influenced the reception 
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of gender and cultural education?; and finally, if and in what ways this learning facilitated 
feminist transformations and institutional culture change? 

I employed multiple methods to conduct this research. The initial stages of research included 
information collection on policy guiding the integration of gender and cultural perspectives in 
Professional Military Education and a review of curriculum, learning outcomes, assessment and 
syllabi to uncover the extent to which gender and cultural perspectives had been formally 
integrated into the Programme. The following stages of research comprised a Critical Discourse 
Analysis (CDA) (Dijk 1993) of semi-structured interviews in the form of focus groups and 
individual interviews (Deschaux-Beaume 2012). Ethnographic data was collected in six focus 
groups with a total of 45 participants and sixteen additional individual in-depth interviews with 
students and staff. Follow-up interviews were then conducted with eight students of the 
Programme after they had graduated and been in staff and leadership roles for a minimum of 3 
months. These follow-up interviews aimed to validate curriculum to assess if and how graduates 
applied their learning about gender and cultural perspectives to their daily work, and if this 
learning facilitated their individual efforts toward the culture change desired by the institution 
(Chief of Defence Staff, 2016). Focus groups and interviews were conducted across the 
College’s subgroups of support staff, curriculum developers and deliverers both civilian and 
military, as well as students to gain a fulsome understanding of the entire social setting and 
culture. 

Theoretical Entry Points: Intersectionality and Military Culture 

The two theoretical entry points I used in assessments of the data were intersectionality and 
military culture. I intentionally applied an intersectional approach to interrogate taken for granted 
power distributions within the larger military and within the military classroom.  

Intersectionality 

Intersectionality is a theory originally developed by legal scholar, critical feminist and race 
theorist Kimberle Crenshaw. In developing the theory Crenshaw sought to explain the 
discrimination experienced by Black women in America on the basis of two mutually enforcing 
systems of oppression, namely gender and race. Currently, Crenshaw and scholars who continue 
to develop and expand on her theory have applied intersectionality prolifically across disciplines 
and fields of study. Indeed, intersectionality is now used as an analytical tool across the whole of 
the Canadian government to understand how policies, plans and actions might best serve the 
needs and expectations of all Canadians. For those of who are part of the public service and for 
members of the Defence Team, intersectionality constitutes the plus in GBA+.  

More broadly, intersectional scholarship seeks to understand the social construction of 
differently valued categories or ‘kinds’ of people. It is a theory that enables scholars to trace how 
valuations of ‘difference’ emerge across social groups, societies and cultures over time. In other 
words, intersectionality is used to reveal the ways in which social groups conceive of and 
organize people into hierarchies of ‘kinds’ according to relational qualities such as gender, 
ethnicity, sex, language, education, sexuality, ability and so on.  










