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3<C =G =BJ9GH=B; =B D9CD@9 BCK H<5H H<9M 5F9 CB H<9 H95AV
+CK =G H<9 H=A9 HC D@579 ACF9 9AD<5G=G CB 89J9@CD=B;
@9589FG H<FCI;< 7C57<=B; 5B8 A9BHCF=B; K=H<=B H<9 1/

FAMT 39 5F9 7IFF9BH@M @=J=B; =B 5B 9BJ=FCBA9BH C: ;F95H
IB79FH5=BHMQ KF9GH@=B; K=H< 899DUG95H98 5B8 :5FUF957<=B;
GC7=5@ 5B8 DC@=H=75@ =GGI9GQ =B7@I8=B; F9GDCB8=B; HC H<9
!,2'"U^e <95@H< 7F=G=GQ =ADFCJ=B; 8=J9FG=HM 5B8 =B7@IG=CB
=B 5@@ :579HG C: GC7=9HMQ F9:CFA=B; @5K 9B:CF79A9BHQ 5G K9@@
5G 588F9GG=B; H<9 A5BM CH<9F D9FGCB5@ 5B8 DFC:9GG=CB5@
7<5@@9B;9G 9LD9F=9B798 6M =B8=J=8I5@GT 0<9G9 IB79FH5=B
H=A9G 75B 6F=B; GHF9GGCFG =B CIF 9::CFH HC ;5=B 9LD9F=9B79Q
9@9J5H9 5K5F9B9GGQ 5B8 =B7F95G9 ?BCK@98;9 =B CIF
D9FGCB5@ 5B8 DFC:9GG=CB5@ @=J9GT 1@H=A5H9@MQ =H =G 7F=H=75@ H<5H
K9 75B 9B;5;9 K=H< B9K K5MG C: @CC?=B; 5H H<9 KCF@8Q
@95FB=B; 9::97H=J9@M :FCA CH<9FG =B CF89F HC A5?9 =B:CFA98
897=G=CBG =B H<9 :IHIF9T 0<9F9 =G BC 8CI6H H<5H 89J9@CD=B;
@9589FG H<FCI;< 7C57<=B; 5B8 A9BHCF=B; 75B <9@DQ @958=B;Q
5G =H 8C9GQ HC H<9 G<5F=B; C: 9LD9F=9B79GQ D9FGD97H=J9GQ 5B8
@9GGCBG @95FB98T 'ADCFH5BH@MQ K<=@9 H<=G DFC79GG 8C9G BCH
B979GG5F=@M DFCJ=89 =AA98=5H9 GC@IH=CBG HC =GGI9G 5B8
7<5@@9B;9GQ ;5=B=B; 8=::9F9BH D9FGD97H=J9G :FCA 7C57<9G
5B8 A9BHCFG DFCJ=89G G=;B=:=75BH J5@I9 =B <9@D=B; @9589FG
G9H H<9=F CKB :CIB85H=CB C: IB89FGH5B8=B; 5B8 69 69HH9F
DF9D5F98 HC GC@J9 H<9 7CAD@9L DFC6@9AG C: HC85M 5B8 H<9
:IHIF9T

0C85MQ CF;5B=N5H=CBG 9AD<5G=N9 H<9 =ADCFH5B79 C: H5@9BH
A5B5;9A9BH 6975IG9 =H =G 5B =BJ9GHA9BH =B D9CD@9T &CK
D9CD@9 =BH9;F5H9Q 9B;5;9 K=H< 7C@@95;I9GQ 5B8 H<9
F9GCIF79G H<5H H<9M 5F9 DFCJ=898 K=H< =B CF89F HC :99@ @=?9
5 A9A69F C: H<9 H95A =G =ADCFH5BHT %9HH=B; GH5FH98 =B 5

B9K CF;5B=N5H=CB G9HG H<9 HCB9 :CF H<9 F9GH C: H<9=F H9BIF9T
&CK 8C9G 5B CF;5B=N5H=CB @=?9 H<9 1/ FAM =BJ9GH 95F@M =B
CB9WG 75F99F HC A5B5;9 H5@9BH DFCD9F@MV 1G=B; A9BHCF=B;Q
7C57<=B;Q 5B8 CB6C5F8=B; DF57H=79G 5B8 DFC;F5AG :FCA
DF=J5H9 7CAD5B=9GQ 7CA6=B98 K=H< 5GG9GGA9BH HCC@G GI7<
5G `b] 89;F99 GIFJ9MGQ 7C;B=H=J9 5B8 9ACH=CB5@
=BH9@@=;9B79 H9GHGQ 5B8 <IA5B 69<5J=CF H9GHG K=@@ C::9F 5
J5F=9HM C: CDH=CBG HC GHF5H9;=75@@M A5L=A=N9 H5@9BH
A5B5;9A9BH =B H<9 1/ FAMT 0<9 1/ FAMQ 5B8 ACGH CH<9F
A=@=H5FM CF;5B=N5H=CBGQ =BJ9GHG 5 @CH C: ACB9M HF5=B=B; 5B8
98I75H=B; D9FGCBB9@ 69:CF9 H<9M 69;=B H<9=F :=FGH IB=H C:
5GG=;BA9BHT 'B7CFDCF5H=B; A9BHCFG<=D 5B8 7C57<=B;Q 5@CB;
K=H< H<9 5GG9GGA9BHG A9BH=CB98 56CJ9Q K=@@ 5GG=GH
D9FGCBB9@ =B 585DH=B; HC H<9 FAM @=:9 5B8 DFC:9GG=CB HC
=ADFCJ9 H<9=F 7CBHF=6IH=CBG :5GH9FT

$IFH<9FACF9Q 5 A9BHCFG<=D 5B8 7C57<=B; DFC;F5A K=@@
5@GC <9@D H<9 1/ FAM HC =89BH=:M 5B8 89J9@CD H5@9BHQ
7CBHF=6IH=B; HC 5 ACF9 9::97H=J9 CF;5B=N5H=CB H<5H =G 69HH9F
56@9 HC 588F9GG 7<5@@9B;9G 5B8 A99H =HG C6>97H=J9GT "5H5
;5=B98 K=H< H<9 <9@D C: H97<BC@C;M 5B8 J5F=CIG ?BCK@98;9Q
G?=@@GQ 5B8 69<5J=CF 5GG9GGA9BHG K=@@ DFCJ=89 H<9 FAM 5B8
@9589FG<=D K=H< 5 ACF9 7CADF9<9BG=J9 DFC:=@9 C:
=B8=J=8I5@GT 0<=G 7<5B;9 K=@@ 5=8 =B A5?=B; =B:CFA98
897=G=CBG CB <CK 5B =B8=J=8I5@WG 75F99F =G ACGH 9::97H=J9@M
G<5D98 5B8 H5@9BH 9B<5B79A9BH 57<=9J98T 3=H< H<9 FAMWG
HF5BG:CFA5H=CB HC H5@9BH A5B5;9A9BH 5B8 IG=B; X5B
=B8=J=8I5@WG ?BCK@98;9Q G?=@@GQ 69<5J=CFGQ 5B8 DF9:9F9B79G
Z(/ U-G[ :CF H<9 AIHI5@ 69B9:=H C: H<9 FAM 5B8 H<9
=B8=J=8I5@QY � =H A5?9G G9BG9 HC <5J9 5 A9BHCFG<=D 5B8
7C57<=B; DFC;F5A =B CF89F HC A5L=A=N9 DCH9BH=5@T
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Starting habits for success 
$998657? =G 5 ;=:H 5B8 F979=J=B; =H =G B979GG5FM =B CF89F HC
;FCK 5B8 @95FBT 77CF8=B; HC "5J=8 "CFG9M 5B8 .CG9
*I9@@9FU&5BGCBQ X9::97H=J9 :998657? =G <CB9GHQ GD97=:=7Q
GHF9B;H<GUCF=9BH98Q 5B8 :C7IG98 CB 69<5J=CFG F5H<9F H<5B
CB D9FGCB5@ 7<5F57H9F=GH=7GT 'H =G H=A9@M 5B8 5 HKCUK5M
8=5@C;T 'H 7CA9G :FCA 5 7F98=6@9 GCIF79 K<C ?BCKG H<9
F97=D=9BHWG KCF? 5B8 75B DFCJ=89 IG9:I@ =BG=;<HG HC <9@D H<9
=B8=J=8I5@ =ADFCJ9TY� !CBJ9FG9@MQ H<9F9 =G 5B 5GGIADH=CB
H<5H 9J9FMCB9 ?BCKG <CK HC ;=J9 5B8 F979=J9 5
DFC:9GG=CB5@ :998657? :CF H<9 ;CC8 C: 5@@ D5FH=9G =BJC@J98T
*9BHCFG 5B8 7C57<9G CIHG=89 H<9 A9BH99WG @9589FG<=D
7<5=B K<C IB89FGH5B8 (/ U-G 75B <9@D H<9 =B8=J=8I5@ 6I=@8
IDCB GHF9B;H<GQ =89BH=:M K95?B9GG9G 5B8 6@=B8 GDCHGQ 5B8
9B;5;9 =B 7FI7=5@ 7CBJ9FG5H=CBG H<5H 5 GI6CF8=B5H9 A5M BCH
K5BH HC <5J9 K=H< H<9=F GID9FJ=GCFGT 0<9G9 7CBJ9FG5H=CBG
5F9 9GG9BH=5@ HC 6I=@8=B; HFIGH 69HK99B H<9 FAM 5B8 H<9
=B8=J=8I5@T G GH5H98 =B FAM 8C7HF=B9Q X@9589FG 7F95H9 5
7@=A5H9 C: HFIGH 6M 8=GD@5M=B; 7CBG=GH9B7M =B H<9=F 57H=CBGQ
5B8 H<FCI;< F9@5H=CBG<=DU6I=@8=B; 69<5J=CFG GI7< 5G
7C57<=B;Q 7CIBG9@=B;Q 5B8 A9BHCF=B;TY�

*9BHCFG 5B8 7C57<9G 75B <5J9 75B8=8 7CBJ9FG5H=CBG K=H<
H<9=F A9BH99G HC <9@D G<5D9Q DIG<Q 8=F97HQ 5B8 ;I=89 H<9AT
#GD97=5@@M K<9B =H 7CA9G HC 75F99F 58J=79Q MCIB; @9589FG
G<CI@8 <5J9 H<9 CDDCFHIB=HM HC H5@? K=H< A9BHCFG 5B8
7C57<9G K=H<CIH H<9 F5A=:=75H=CBG C: <IFH=B; H<9=F
DCH9BH=5@ :CF DFCACH=CBT 0<=G DFC;F5A 8C9G BCH B998 HC
F9@M GC@9@M CB H<9 =B8=J=8I5@WG 7<5=B C: 7CAA5B8 6IH F5H<9F
HC 7CAD@9A9BH H<9=F 9::CFHG HCK5F8G 5 D9FGCB\G
89J9@CDA9BHT 0<9 J5@I9 C: A9BHCFG<=D =G 899A98 9GG9BH=5@
9BCI;< 6M $CFHIB9 a]] 7CAD5B=9G H<5H c^f C: H<9A =BJ9GH
=B 5 A9BHCF=B; DFC;F5AT� ,: CJ9F a]] DFC:9GG=CB5@G 5G?98
56CIH 7C57<=B;Q baf =B8=75H98 H<5H H<9M :99@ ACF9 9B;5;98
K<9B KCF?=B; =B 7CAD5B=9G K=H< GHFCB; 7C57<=B; 7I@HIF9GQ
5B8 :IFH<9F GHI8=9G <5J9 GI;;9GH98 H<5H A9BHCF98
=B8=J=8I5@G <5J9 <=;<9F F9DCFH98 =BH9BH=CBG HC GH5M K=H<
H<9=F 7CAD5BMT� G GHI8=98 6M !CFB9@@ 1B=J9FG=HMWG /7<CC@
C: 'B8IGHF=5@ 5B8 )56CF .9@5H=CBGQ A9BHCF=B; DFC;F5AG 75B
5@GC 5GG=GH K=H< =B7@IG=CB 5B8 8=J9FG=HMQ <9@D=B; HC =ADFCJ9
DFCACH=CB 5B8 F9H9BH=CB F5H9G C: A=BCF=HM A9B 5B8
KCA9B :FCA ^af HC `df 5G 7CAD5F98 HC BCBUA9BHCF98
A=BCF=HM 9AD@CM99GT� 3=H< H5@9BH A5B5;9A9BH =B7F95G=B;
CF;5B=N5H=CB5@ 5;=@=HMQ A9BHCFG 5B8 A9BH99G 75B G<5F9
9LD9F=9B79G 5B8 ?BCK@98;9 HC =ADFCJ9 H<9 DFC8I7H=J=HM
5B8 897=G=CBUA5?=B; C: 6CH< D5FH=9GT�

+9KQ >IB=CFQ CF 89J9@CD=B; @9589FG 75B :=B8 897=G=CB
A5?=B; 8=::=7I@H 8I9 HC H<9=F @57? C: 9LD9F=9B79Q ?BCK@98;9Q
CF 7CB:=89B79T *9BHCF=B; 5B8 7C57<=B; 75B DFCJ=89 D9CD@9
K=H< 9LDCGIF9 HC J5F=CIG D9FGD97H=J9G 5B8 HCC@G HC
=B7F95G9 HFIGH =B H<9=F >I8;A9BH 5B8 H<9AG9@J9GT

 I=@8=B; HFIGH =G 9GG9BH=5@ =B 5BM CF;5B=N5H=CBQ 5B8 IG=B; 5B
9::97H=J9 CB6C5F8=B; DFC;F5A K=H< A9BHCF=B; 5B8
7C57<=B; K=@@ CB@M <9@D H<9 HFIGH F9@5H=CBG<=D K=H<=B 5B
=B8=J=8I5@WG H95AQ IB=HQ 5B8 FAMT GHFI7HIF98 CB6C5F8=B;
DFC;F5A K=H< 7@95F ;C5@GQ C6>97H=J9GQ 5B8 A99H=B;G K=H<
A9BHCFG 5B8 7C57<9G K=@@ ;=J9 MCIB; DFC:9GG=CB5@G
7CB:=89B79 =B H<9=F CKB 56=@=H=9GT 88=H=CB5@@MQ A9BHCFG
5B8 7C57<9G 75B <9@D 6I=@8 5 GMGH9A CF DFC79GG HC
CJ9F7CA9 6@=B8 GDCHG 5B8 =ADFCJ9 CB GHF9B;H<GT G =H
GH5B8GQ 5 D9FGCB A=;<H F979=J9 BCH9GQ F958 A5BI5@GQ
7CB8I7H HF5=B=B;Q 5B8 5B CF=9BH5H=CB HC ;9H H<9A GH5FH98 =B
H<9 F=;<H 8=F97H=CBT 0<9M 75B H<9B GD9B8 H=A9 85M 5:H9F 85M
@95FB=B; H<9 >C6Q K<5H =H 9BH5=@GQ 5B8 CJ9F 5 K<=@9Q ;5=B
9LD9F=9B79T :H9F H<=GQ H<9 @9589FG<=D K=@@ 89H9FA=B9 =: H<9
=B8=J=8I5@ IB89FGH5B8G H<9=F FC@9 5B8 F9GDCBG=6=@=H=9G CF
B998G <9@DT 'B GCA9 =BGH5B79GQ =H 697CA9G 5 G=B? CF GK=A
9J9BHT 'H 8C9G BCH <5J9 HC 69 H<5H K5MT )9589FG 5B8
GID9FJ=GCFG D@5M 5 D5FH 5B8 5F9 F9GDCBG=6@9 5G K9@@T
)9589FG G<CI@8 IG9 H<=G CDDCFHIB=HM HC ;9H HC ?BCK H<9
D9CD@9 H<9M KCF? K=H< 5B8 <9@D ;I=89 H<9=F GI6CF8=B5H9G
=B 7CBH=BI=B; HC @95FB 56CIH H<9AG9@J9GT 4CIB;
DFC:9GG=CB5@G <5J=B; H<9G9 F9GCIF79G 5H H<9 GH5FH C: H<9=F
75F99F K=@@ F98I79 H<9 =BH9;F5H=CB H=A9 =BHC H<9 FAM 5B8
H<9 DFC79GG K=@@ 5@GC 7CBHF=6IH9 HCK5F8G H<9=F @=:9U@CB;
@95FB=B;T  M =BJ9GH=B; H=A9 5B8 9::CFH 5H H<9 GH5FH C: 5B
=B8=J=8I5@WG G9FJ=79Q H<9 FAM K=@@ 7F95H9 5B CF;5B=N5H=CB
C: @9589FG K<C 75B IG9 A9BHCF=B; 5B8 7C57<=B; 9::97H=J9@M
HC 9B<5B79 H<9=F 75F99FG 5B8 7CBHF=6IH9 DCG=H=J9@M HC H<9
9::97H=J9B9GG 5B8 5;=@=HM C: H<9 FAMT

No need to reinvent the wheel 
,H<9F CF;5B=N5H=CBG <5J9 699B GI779GG:I@@M 6F=B;=B; =B 5B8
89J9@CD=B; B9K D9FGCBB9@ :CF A5BM 897589GQ 5B8 H<9 1/

FAM 75B 8F5K CB H<9 =895G H<5H <5J9 KCF?98 9@G9K<9F9
=B 89J9@CD=B; =HG CKB A9BHCF=B; 5B8 7C57<=B; DF57H=79GT
3=H< H<=G =B A=B8Q K<5H DFCJ9B J9<=7@9G 9L=GH H<5H <9@D 5B
CF;5B=N5H=CB HC =B7CFDCF5H9 B9K D9FGCBB9@ K<=@9 IG=B;
A9BHCF=B; 5B8 7C57<=B;V ,B6C5F8=B; =G CB9 H<5H =G KCFH<M
C: :IFH<9F 7CBG=89F5H=CBT 77CF8=B; HC H<9 /C7=9HM :CF
&IA5B .9GCIF79 *5B5;9A9BHQ X,B6C5F8=B; =G H<9 DFC79GG
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6M K<=7< B9K <=F9G ;9H 577@=A5H=N98 HC 5@@ 5GD97HG C: H<9=F
>C6G F5D=8@M 5B8 95G=@MQ 5B8 @95FB H<9 ?BCK@98;9Q G?=@@GQ
56=@=H=9G Z(/ [ 5B8 69<5J=CFG F9EI=F98 HC :IB7H=CB
9::97H=J9@M K=H<=B 5B CF;5B=N5H=CBTY 	 ,B6C5F8=B; =G 5
@=A=H98UH=A9 DFC79GG H<5H 75B @5GH 69HK99B H<F99 HC HK9@J9
ACBH<GT 0<=G H=A9:F5A9 =G :FCA H<9 G9@97H=CB C: 5 75B8=85H9
IBH=@ H<9 5BBI5@ 9J5@I5H=CBT ,B6C5F8=B; =G H<9 X6F=8;9Y
69HK99B H<9 FOGIAO G7F99B=B;Q =BH9FJ=9K=B;Q 5B8 G9@97H=CB
C: 5 >C6 75B8=85H9 5B8 H<9 M95F@M F9J=9K A95GIF=B; <CK
K9@@ H<5H 9AD@CM99 =G 8C=B; =B H<9=F >C6T ,B6C5F8=B; =G
ACF9 =BJC@J98Q 5B8 H<9 :C7IG =G CB =BH9F57H=CB HC ;9H H<9
=B8=J=8I5@ =BH9;F5H98 =BHC H<9 7CAD5BMT ,B6C5F8=B; KCI@8
69 5B 95GM K=BUK=B :CF H<9 @9589FG<=D 5B8 B9K H95AA5H9T
,F;5B=N5H=CBG K=H< 5 GH5B85F8=N98 CB6C5F8=B; DFC79GG
9LD9F=9B79 b_f ;F95H9F B9K <=F9 DFC8I7H=J=HMQ 5@CB; K=H<
a]f ;F95H9F B9K <=F9 F9H9BH=CBT


 5B? C: A9F=75 IG9G 5 H=A9@=B9 K=H< HKC D<5G9G 5B8
CB6C5F8=B; HCC@G HC 9BGIF9 9L97IH=J9G GH5M CB HF57? K=H<
H<9=F DFC;F9GGT 0<9 ;C5@ C: H<9 :=FGH D<5G9 =G HC 6I=@8 7F=H=75@
F9@5H=CBG<=DG HC @95FB H<9 6IG=B9GG 5B8 7I@HIF9 5B8 697CA9
9GH56@=G<98 5G 5 @9589FT�� 0<=G D<5G9 7CJ9FG H<9 :=FGH ^]]
85MG 6IH =G :@9L=6@9 9BCI;< HC GIDDCFH @CB;9F H=A9@=B9G
89D9B8=B; CB H<9 9J9BHGT "IF=B; D<5G9 CB9Q H<9 9L97IH=J9
K=@@ IG9 5 K=89 F5B;9 C: CB6C5F8=B; HCC@GS KF=HH9B
CB6C5F8=B; D@5BQ =B=H=5H9 ?9M GH5?9<C@89F A99H=B;G
ZB9HKCF?=B;[Q B9K @9589FUH95A =BH9;F5H=CB ZH95A
F9@5H=CBG<=DG[Q B9K D99F =BH9;F5H=CB G9GG=CBQ A99H=B;G
K=H< 5 7C57<Q G9B=CF 58J=GCF ZA9BHCF[ A99H=B;Q ?9M
GH5?9<C@89F 7<97?U=B Z89J9@CDA9BH B998G[Q !#, B9K
9L97IH=J9 CF=9BH5H=CB DFC;F5A Z9LH9FB5@ B9HKCF?=B;[Q 5B8
5 EI5FH9F@M D9F:CFA5B79 A5B5;9A9BH G9GG=CBT �� -<5G9
HKCQ 9L97IH9 5B8 89@=J9FQ GH5FHG 5H 85M ^]] 5B8 ;C9G
H<FCI;< 85M ^d] 5B8 69MCB8T -<5G9 HKC 7CBG=GHG C: H<9
:C@@CK=B; CB6C5F8=B; HCC@GS A99H K=H< 5 7C57<Q F9J=9K
^d]U85M 577CAD@=G<A9BHGQ 5B8 8=G7IGG H<9 F9GI@HG C: 5
@9589FG<=D AC89@ `b] 89;F99 :998657? :FCA GI6U
CF8=B5H9GQ D99FGQ 5B8 GID9F=CFG CB H<9=F DFC;F9GG HC 85H9T��

1G=B; H<9G9 HCC@G DFCJ=89G J5@I56@9 =B:CFA5H=CB CB H<9
9L97IH=J9WG DFC;F9GGQ @9589F 89J9@CDA9BHQ 5B8
5GG=A=@5H=CB =BHC H<9 CF;5B=N5H=CBT 'H 5@GC G9FJ9G 5G 5 DF9U
9ADH=J9 A95GIF9 =B 75G9 H<9 9L97IH=J9 GH5FHG HC @CG9 :C7IG
5B8 F9EI=F9G 588=H=CB5@ @9589F 9B;5;9A9BHT !F95H=B; 5

7I@HIF9 =B H<9 FAM H<5H GIDDCFHG 5 :CFA5@ CB6C5F8=B;
DFC;F5A @=?9  5B? C: A9F=75 KCI@8 69 5 G=;B=:=75BH
GHF5H9;=7 7CAD@9A9BH HC H5@9BH A5B5;9A9BH 5B8
@9589FG<=D 89J9@CDA9BHT 88=H=CB5@@MQ F979=J=B; =BG=;<HG
:FCA 5GG9GGA9BHG K=@@ CB@M :IFH<9F H<9 85H5UF=7< 5DDFC57<
HC H5@9BH A5B5;9A9BHT

-F=J5H9 CF;5B=N5H=CBG <5J9 699B 8C=B; H5@9BH A5B5;9A9BH
:CF EI=H9 GCA9 H=A9 5B8 <5J9 =B7CFDCF5H98 A9BHCFG<=DQ
7C57<=B;Q 5B8 CB6C5F8=B; DF57H=79GT 0<9G9 DF57H=79G 5F9
:C7IG98 CB H<9 89J9@CDA9BH C: H<9 9AD@CM99Q 9::97H=J9 IG9
C: F9GCIF79GQ 5B8 7CB:=89BH 9AD@CM99 =BH9;F5H=CB =BHC H<9
CF;5B=N5H=CBT *9BHCF=B; 75BBCH 69 :C7IG98 CB@M CB H<9 HCD
H5@9BH98 =B8=J=8I5@GR 5@@ DFC:9GG=CB5@G B998 A9BHCF=B;
H5=@CF98 HC H<9=F GD97=:=7 B998GT

Building cohesive teams for the future 
*CF9 @9589FG K<C 75B 5DDFCDF=5H9@M @9J9F5;9 A9BHCFG<=D
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